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ABOUT ABRAHAM KRIEL BAMBANANI

VALUES 
Preamble: We honour the Christian values as is 
set	out	in	the	Bible	as	the	Word	of	God	and	we	
communicate our love, faith and hope to the children 
placed in our care 

Therefore our values are:
l  The best interest of the child
l  Pride in our organisation
l  Respect for different cultures
l  Positive attitude towards our work and people
l  Acknowledgement of human  

worth and potential
l  Effective communication
l  Teamwork
l  Integrity

STRATEGIC STATEMENT
Our passion is to care for, protect and empower 
children and youth in need of care  Our residential and 
community-based models enable these young people 
to develop to their fullest potential 

As a Christian organisation, we strive to live sound 
values; to provide a high standard of childcare; and 
maintain the highest level of good governance 

We are committed to achieve greater sustainability 
and growth in order to impact more communities 
and their children and young people, building a better 
South Africa 

1.  Strategic Statement, Values,  
and Governance Arrangements

For further information on our governance 
arrangements, kindly refer to section 9 of this report 

STATEMENT OF COMMITMENT

Our commitment to you, our funders and stakeholders, is to:
•  Maintain appropriate governance arrangements to support best practice in respect of 

childcare and development.
•  Ensure that resources entrusted to us as custodians thereof are used in the most cost- 

effective way for the purpose they were meant for and in the best interest of the children 
entrusted to our care.
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THIS REPORT

2. About this Report  Integrated  Annual Website
 Report Financial (www.abrahamkriel.org)
  Statements

This report focuses on material 
issues that drive our business 
strategy, how we have performed 
against the strategy, and the 
future outlook that we are striving 
to achieve  In the strategy, which 
responds to the material focus 
areas	for	Abraham	Kriel	Bambanani,	
we considered feedback from 
stakeholders, as well as risks and 
opportunities	identified	through	
our risk management system 

The report is aimed at all 
stakeholders 

Our integrated report is available 
on our website and hard copies are 
available on request 

King IV Governance Code
IIRC International Integrated 
Reporting Framework V1 0
The	summary	financial	statements	
included in this Integrated Report 
have been compiled in accordance 
with IAS 34, Interim Financial 
Reporting (Updated January 2008)

IFRS – International Financial 
Reporting Standards 

Companies Act 71 of 2008

Abraham	Kriel	Bambanani	
communication policy 
The website Privacy Policy

The website information is 
selected and published in order 
of its relevance to Abraham Kriel 
Bambanani	stakeholders.

Contents, 
Audience & 
Distribution

Codes and 
frameworks  
applied in 
preparation 
of reports

Distribution
This	report	contains	our	financial	
statements,	our	financial	
performance and position, as well as 
cash	flows.

Primary audience:
•  South African Revenue Service
•  National and Gauteng Department 

of Social Development
•		Non-Profit	Organisation	Directorate
•  Highveld Synod of the Dutch 

Reformed Church
•  Tutela
•  Current and prospective donors 

and funding partners 

Our	complete	annual	financial	
statements are available on our 
website: www abrahamkriel org

The website focuses on services, 
opportunities, events and 
information relevant to people who 
wish to become involved or invest in 
the	wellbeing	of	our	beneficiaries.	

The audience consists of all 
stakeholders of Abraham Kriel 
Bambanani,	with	emphasis	on	
donors	and	supporters.	 

2.1 REPORTING APPROACH 
We strive to deliver this report in line with the 
principles set out in the International Integrated 
Reporting Council’s (IIRC) International Integrated 
Reporting Framework 

2.2  ASSURANCE, COMPARABILITY  
AND RESTATEMENTS

The	Board	of	Abraham	Kriel	Bambanani	(AKB),	in	
line with King IV practices, ensures independent 
assurance by retaining the services of both 
PricewaterhouseCoopers Inc  and KPMG Services 
Proprietary Limited to conduct the annual 
independent	external	financial	audit	and	ongoing	
internal audits of all operational functions and systems 
respectively  KPMG also assists the organisation to 
prevent and detect possible fraud by providing an 
ethics hotline service  All of these services are provided 
on a pro bono basis  Furthermore, the combined 
assurance	model	of	AKB	includes	its	own	internal	
controls	approved	by	the	Board,	monitored	by	its	
Audit Committee and Financial and Risk Committee 
and implemented and maintained by management 

The	Board	is	of	the	opinion	that	the	current	assurance	
services and functions is effective and that they 
support the integrity of information for decision-
making internally and to report externally 

The	Audit	Committee	assisted	the	Board	to	lead	in	the	
arrangements for assurance services and functions  
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a review of our 
IT Function 
conducted by 
KPMG 

There were no 
restatements 
in the current 
financial	period.

2.3 CONTACT POINT 
FOR THE REPORT 
For any questions or 
feedback regarding this 
integrated report or its contents, 
contact Ms Ernesta Teessen, Senior 
Manager: Marketing at +27 11 839 3058 or 
email ers@abrahamkriel org

2.4 FORWARD LOOKING STATEMENTS 
Certain statements in this report are interpretations 
about	the	future	which	Abraham	Kriel	Bambanani	
believes are reasonable and are based on information 
available at the date of the report  Outcomes could 
differ materially as a result of factors such as economic 
and market conditions, as well as the regulatory 
environment, including evolving interpretation and 
application of welfare service and funding policies  
These statements should therefore not be regarded as 
guarantees for future performance 

2.5  RESPONSIBILITY OF THE BOARD AND 
APPROVAL OF THE INTEGRATED REPORT     

The	Board,	assisted	by	the	Audit	and	Risk	Committees,	
is ultimately responsible for overseeing the integrity of 

The	Board	delegated	the	responsibility	of	overseeing	
the effectivity of those arrangements to the Audit 
Committee  The objective is to enable an effective 
internal control environment; to support the integrity 
of information used for internal decision-making 
by	management,	the	Board	and	its	committees;	
and to support the integrity of external reports  The 
Board	ensured	that	the	combined	assurance	model	
effectively	covers	the	organisation’s	significant	risks	
and material matters 

The	Board	approved	and	reviewed	an	internal	
audit	charter	that	defines	the	role	and	associated	
responsibilities and authority of internal audit, 
including addressing its role within combined 
assurance and the internal audit standards  The 
Board,	through	its	Audit	Committee,	monitored	that	
internal audit follows an approved risk-based internal 
audit	plan;	reviews	the	organisational	risk	profile	
periodically; and proposes adaptations to the internal 
audit plan accordingly 

The	Board	and	its	committees	assessed	the	output	
of	AKB’s	combined	assurance	with	objectivity	
and formed their own opinion on the integrity of 
information and reports and the degree to which an 
effective control environment has been achieved  
The	Board	therefore	assumes	responsibility	for	the	
integrity	of	external	reports	issued	by	AKB.

In	respect	of	this	integrated	report,	non-financial	
information, such as key performance information and 
statistics	in	respect	of	beneficiaries,	were	extracted	
from	the	AKB	beneficiary	database.	This	database	
was previously subjected to an internal audit through 

the	integrated	report.	The	Directors	confirm	that	they	
have applied their collective mind to the preparation 
and presentation of the integrated report, which has 
been compiled in accordance with the International 
Integrated Reporting Council (IIRC) framework  

The	Board	believes	the	integrated	report	 
addresses the material issues and is a fair 
presentation of the integrated performance of the 
organisation.	The	Board	approved	this	integrated	
report on 29 August 2022
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CHAIRPERSON’S MESSAGE

3. Chairperson’s Message

EVERY YEAR I think that Abraham 
Kriel	Bambanani	cannot	throw	more	
surprises my way  And every year I am 
proven wrong  What an exciting and 
uplifting year this one has been!

Yes, the world was faced with numerous 
new crises and South Africa had its own 
share of unique hardship  Early on in the 
year we faced the outbreak of the Delta 
variant of Covid-19, which probably took 
the greatest toll on South Africans as 
yet  To date not a single staff member or 
beneficiary	has	passed	away	as	a	result	
of Covid-19 

This was followed by the rioting and looting incidents 
in July of 2021, which devastated a number of 
businesses in the retail and wholesale sector and 
brought	confidence	in	the	economy	to	a	new	low.

Yet in the small world of the Abraham Kriel 
Bambanani	family	there	seemed	to	be	more	blessings	
every day  I became increasingly aware of the role 
model this organisation could be to society 

This organisation is by no means perfect, but here one 

does see individuals of different race 
groups working together constructively 
and lovingly  When I walk into a house 
on any of the campuses, I see that the 
children regard one another as brothers 
and sisters, regardless of race  Child Care 
workers treat children the same and 
love them the same  I wish that it were 
possible for more people to become 
colour blind in this way 

The systems we have in place to 
ensure accountability and integrity 
is something that I am very proud of  

Nothing in this world is entirely failsafe, but when we 
give our donors and stakeholders the assurance that 
the resources they entrust to us will be well managed, 
I	am	confident	that	this	promise	will	be	kept.

In a world where corruption and greed has become 
normal, this is a fresh breeze  And that is why it 
remains a joy and an honour for me personally to lead 
the	Board	of	Directors.	I	believe	every	board	member	
feels the same 

As	far	as	the	finances	of	the	organisation	is	concerned,	
all was well until the end of December  From January 

Mr Lawrence Mlotshwa 
Chairperson of the Board

onward it seemed as if the wind was taken out of the 
sails of the donor community  With the outbreak of 
the	conflict	in	Ukraine,	it	seemed	as	if	this	was	the	last	
straw that broke the camel’s back  Funds dried up 
from all but a few very loyal donors 

But	I	found	that	once	again	I	would	be	surprised	by	
the love and generosity of our donors and friends  
In	the	last	three	days	of	the	financial	year	they	
responded to a plea for help like never before  I have 
absolutely no doubt that this was inspired by the Holy 
Spirit 

I thank every member of the board, staff member that 
served loyally, every donor who contributed with gifts 
great or small and every person who felt compelled 
to pray for children in need  You are the heroes that 
make a miracle happen every day  You are the ones 
that	empower	Abraham	Kriel	Bambanani	to	shine	a	
light of hope, faith and love for those that care to look 

May this year bring new answers to prayer, more hope 
to God’s children of all ages and more light to the 
people around us that face so much darkness 

BL Mlotshwa
Chairperson of the Board
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PERFORMANCE FEATURES

4.  Performance 
Features

KPI Actual Actual Actual Actual Target Actual Target

 2017/18 2018/19 2019/20 2020/21 2021/22 2021/22 2022/23

Beneficiaries	in Community 1 061 1 018 1 201  4 950 4 786* 1 642* 918

Care programmes

Beneficiaries	in	Residential		 282	 280	 236	 236	 216	 242* 185

Care programmes

Gross Revenue R48 1m R44 9m R46 1m R49 31 R45 98 R46.6m R50,3m

Total	Surplus/Deficit	 R6.1m	 R2.3m	 R0.246	 R1.259m	 -R0.978m	 -R0.544m* -R0 2m

Number of employees 241 238 237 237 230 226* 226

Total donors donating  1 461 1 428 1 776 1 800 1 617 1 809* 1 800

during the year

New donors 573 461 603 600 625 407 450

Per capita subsidy  R2 725 R2 889 R4 000 R4 000 R4 000 R4 000 R4 140

residential care (p/m)

Per capita donor contribute R1 552 R1 663 R1 059 R1 300 R1 335 R1 309 R1 297

all programmes (p/m)

Electricity consumption -2% +1% 0% -1% -8% -23% -4%

Water consumption 0 65% 0% -8% -10%* -3% -3% -4%

Number of employees 149 101 77 126 11 62 94

trained

Training spend R226 159 R166 012 R69 967 R260 000 R78 330 R520 491* R141 800

B-BBEE	contributor	level	 1	 1	 1	 1	 1	 1 1

*Notes in respect of figures marked with asterisks

Beneficiaries in Community care programmes: The high 
numbers	of	2020/20221	reflect	the	inclusion	of	temporary	
beneficiaries	served	during	the	Covid-19	pandemic.	This	number	
decreased	in	the	current	financial	year	and	is	due	to	decrease	
further in the coming period, due to a return to normal service 
delivery practices 

Beneficiaries in Residential care programmes: Beneficiary	
numbers increased slightly as a result of a high turnover in 
particularly babies and very young children, who could be placed 
out with their own families, foster parents or adoptive parents 

Surplus/Deficit: The	deficit	can	be	ascribed	to	State	funding	that	
was reduced as well as legacies and bequests that did not perform 
as	hoped.	We	expect	the	current	financial	situation	to	continue	to	
put pressure on income sources in the coming year 

Number of employees: A further slight reduction in the number 
of employees occurred as a result of our strategy to reduce the 
number	of	beneficiaries	in	Residential	care.

Total donors donating during the year: Please note that these 
figures	exclude	donors	that	gave	donations	in	kind,	as	well	as	
many anonymous donors  The upward trend was due in part to 
reactivated dormant donors 

Electricity consumption savings: The sharp downturn in electricity 
usage can be ascribed largely to the non-use of some facilities 
during lockdown 

Number of employees trained and training spend: Three 
employees are currently involved in costly training in management 
at	GIBS.
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ORGANISATIONAL OVERVIEW

During the 1st 
decade of the 
21st century, the 
Langlaagte houses 
were transformed into 
smaller house units, where house parents cared for 
between 10 and 12 children in a home  This was in 
line with a practice to give traumatised children a 
homelier and safer environment, where bonding with 
an adult could take place 

This was part of a strategy to decentralise the big 
Langlaagte Campus  The other part of this strategy 
was to establish group homes at ordinary street 
addresses  These homes, whilst still managed and 
supervised	by	Abraham	Kriel	Bambanani,	offered	the	
closest thing to a normal family life and furthest from 
an institution, that is possible for a child in care 

There are currently seven satellite houses, three on 
the East Rand, three in the Randburg area and one 
temporarily at Langlaagte 

5.  Organisational Overview  
and Business Model

 5.1 OUR HISTORY
In this 120th year since the establishment of a facility 
to care for children orphaned by the South African war 
in	1902,	it	is	good	to	reflect	on	how	far	the	organisation	
has come  On 4 September 1902, it started in a 
corrugated iron structure and was home to 7 children 

That changed very quickly and by that December the 
Langlaagte Children’s Home had to provide for 200 
children 

The founder, Rev  Abraham Kriel, passed away in 1927 
after a long illness  He was succeeded by Rev  Vos, who 
steered the organisation through the great depression 
and the 2nd World War  In his time the organisation 
housed up to 900 children and operated a number 
of farms where boys received agricultural training  He 
also initiated the decentralisation to Nylstroom and 
Potchefstroom

In the early years occupational- and skills training 
was the norm  Apart from agricultural training, there 
was training in construction, tailoring, woodwork for 
boys and cooking and sewing for the girls  It was very 
much a patriarchal society, in which someone like 
Maria Kloppers stood out as a remarkable woman  
She was a missionary at heart, but was called to care 
for unwanted babies  She was already involved with 
the Langlaagte children’s Home in 1902, as matron, 

but left to work with poor women, who 
struggled to survive and raise children in the 
rough mining town that was Johannesburg at 
the time 

She started a home for unwanted babies in 1908 in 
Melville and subsequent to buying a piece of land 
bordering Observatory in 1916, she moved there  She 
became	the	first	woman	in	South	Africa	to	buy	land	
in her own right and without having a man to sign 
surety for her  She remained at the head of the Haven 
for babies until her death in 1950 

As was the custom in the early days, the buildings to 
accommodate the children consisted of dormitories  
Many of the original buildings were actually built by 
the boys in care  Over time they were demolished 

When the satellites in Potchefstroom and Nylstroom 
were developed, they followed the more modern 
approach of building ‘cottages’, that could house up 
to 30 children  Here up to four kids shared a room, but 
it was a step up from the dormitory system 

The buildings on the Langlaagte campus were 
updated	to	similar	cottages	in	1962	and	1968.	By	1977	
the Maria Kloppers Campus on the border of Yeoville 
and Observatory, had replaced its dormitories with 
four houses purpose built for 10 young children each 
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ORGANISATIONAL OVERVIEW

Rapid changes occurred since the early 1990’s  

1994         Amalgamation of Abraham Kriel Children’s 
home and Maria Kloppers Children’s Haven

1995          Management of the Emdeni Children’s Home 
taken over 

1995          House	Mouton	is	opened	as	the	first	satellite	
home

1998         	House	Benoni	and	Kempton	Park-East	satellite	
homes are opened

1999          Martha Street House in Fontainebleau is 
opened

2003         Aasvoëlkop House is opened in Risidale
2003         Management of the Johanna Malan ECDC is 

taken over, to prevent closure
2003         Home-based care programme is launched in 

Emdeni, Soweto in partnership with Steinhoff 
International 

2006         Youth Space in Mayfair West is taken over 
with Siemens as funding partner  Due to a 
worsening environment, the house relocates 
temporarily to a house at Langlaagte during 
2021 

2007         A Home based Care programme is launched 
in Westbury 

2009         Emdeni children’s home closes and remaining 
children are relocated to Langlaagte and Maria 
Kloppers 

2009         Emdeni Drop-in centre for 100 children opens
2009         Emdeni Skills Development Centre is launched
2010          Talitha Kumi Residence transforms into 

accommodation for 60 tertiary students as 
part of the sustainability strategy 

2021/22 	Boys’	houses	at	Langlaagte	close	and	the	
campus specialises in abused girls 

The transformation process continues with the aim to 
retain six girls houses on the Southern portion of the 
campus and develop all the houses on the Northern 
section into student accommodation as the strategy 
to optimise the Langlaagte campus for long term 
sustainability 

Diminishing funding from the state makes it 
imperative	for	AKB	to	generate	third	stream	income,	
in order to supplement donor funding  It is clear that 
the state is actively reducing the number of available 
beds in residential care facilities, as it is an expensive 
form of alternative care 

Whilst we understand this policy, it is clear that South 
Africa’s children is in greater need than ever before  It 
therefor	remains	the	commitment	of	AKB	to	expand	
its care of children in communities to help address the 
dire need  

5.2 OUR CORPORATE IDENTITY 
The change from Langlaagte Children’s home and 
and the Children’s Haven in the years before the 
founders of these two institutions passed away, to 
the	current	identity	of	Abraham	Kriel	Bambanani	
represents a huge transformation 

The board of directors was determined that the work 
of the founders would not be forgotten  Abraham 
Kriel is remembered in the current brand, whilst Maria 
Kloppers remains the name of the campus on Yeoville, 
Observatory border 

Bambanani	means	UNITE	in	most	of	South	Africa’s	
official	languages	and	as	such	it	is	central	to	a	theme	

of inclusivity and one of the values of the organisation, 
which is respect for all cultures 

In	fact,	Bambanani	strives	to	represent	the	extensive	
nature and inclusivity of the care services provided  
After all, the organisation is not only a children’s home 
anymore  It has several children’s homes, but it also 
cares for vulnerable children in their own homes and 
it operates an Early Childhood Development Centre 
on one end and a Skills Training Centre for youth over 
the age of 18, on the other end of the development 
continuum 

Ane	can	look	for	and	find	the	core	values	of	the	
organisation simbolised in the imagery of the logo 
and slogan 



ABRAHAM KRIEL BAMBANANI 8 INTEGRATED REPORT 2022

WHAT WE DO

to delivery of daily cooked meals at the homes of 
children  This immediately improved our ability to 
provide the holistic care they so desperately need 

The children’s education had suffered and 
interventions were put in place, so that we could start 
to eradicate backlogs  This resulted in a return to pre-
Covid-19 pass rates 

Group activities remain limited 

The	first	priority	for	children	and	youth	in	residential	
care is to be safe from harm  This includes the 
provision of the shelter that the houses where they 
live, provide 

Unfortunately keeping children and staff safe from 
Covid-19 also meant that their academic development 
and their socialisation opportunities were impacted  
Fortunately, additional therapy through art and drama 
activities compensated somewhat 

No	staff	member	or	beneficiary	was	lost	to	the	
pandemic 

Children and youth in residential care continued 
to grow and develop  At eighteen years of age they 
can be placed out  The options for these children 
are tertiary study, skills development, placement in 
employment	or	re-unification	with	their	own	families	
or host families  A few youngsters with cognitive 
disabilities have to be placed in adult care facilities  
Many youngsters stay in our care until they completed 
their secondary academic education, regardless of 
their age 

abound, but include a lack of marketable skills or the 
resources to market what skills they do possess  This 
is particularly true amongst the disadvantaged youth 
living in townships and informal settlements around 
the large metros, such as Johannesburg 

It is also in this environment that poor young people 
end up with babies and children that they are unable 
to provide for and ill equipped to prepare for a 
successful life  In fact, the hopelessness and despair 
that many of these young people experience often 
lead to child neglect and abuse 

Despite extensive developments, population growth 
outstrips development and creates severe backlogs in 
housing, infrastructure and services  There is extreme 
poverty in pockets around the region 

AKB	plays	its	small	part	to	address	this	situation	
by providing protection, care and therapeutic and 
developmental programmes to some of the most 
vulnerable children and youth in Gauteng 

Children are incredibly adaptable and with the basic 
care and protection they need and deserve, they can 
develop into productive and contributing members 
of society  A personal belief system, that promotes the 
desire to achieve their potential, is a key requirement 
for these kids to have a chance at success 

In this period the most severe Covid-19 related 
restrictions gradually started to ease and direct 
contact was re-established with children in our 
community programmes  In the last term of the 
financial	year,	we	moved	from	food	parcels,	back	

5.3 WHAT WE DO AND HOW WE DO IT
5.3.1 What we do 
Abraham	Kriel	Bambanani	(AKB)	is	registered	as:
l 	a	Non-Profit	Company	(NPC)	with	the	Companies

and Intellectual Property Commission (CIPC),
l 	a	Public	Benefit	Organisation	(PBO)	with	tax

exempt status with the South African Revenue
Service (SARS) and license to issue 18A receipts for
bona	fide	donations.

l 	a	Non-Profit	Organisation	(NPO)	with	the
Department of Social Development (DSD)  The
Children’s Amendment Act, Act 41 of 2007 provides
the framework and regulation under which the
organisation operates 

We operate in the heart of Gauteng, estimated to 
house a population of 15 5 million people (Trading 
Economics 2021 data and 2022 forecast), which 
represents about 25% of the population of South 
Africa  Our footprint extends from the East Rand, 
across Johannesburg, to the far Western edge of 
Soweto

Unemployment is calculated at 34 5% for all ages, 
but youth unemployment stands at a whopping 
63 9%, including those that have stopped searching 
for employment  (Ed Stoddard, Daily Maverick: 29 
March 2022)  Unemployment statistics exclusive to our 
area of operation is not available, but expected to be 
comparable	to	the	national	figures.

It is in this environment that we work with babies, 
children	and	youth,	up	to	the	age	of	34.	A	significant	
number of young people between the ages of 18 and 
34 are unemployed  Reasons for youth unemployment 
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PROFILING OUR BENEFICIERIES

from their homes  They are affected by HIV/AIDS, 
high unemployment and absent fathers and more 
recently	by	Covid-19.	We	focus	on	specific	areas	in	
Soweto and in Westbury, where the poorest of the 
poor	find	themselves.	They	receive	the	protection,	
care and developmental opportunities provided by 
the organisation, whilst staying at home and in their 
communities 

The Johanna Malan Early Childhood Development 
Centre provides a vital educational service to prepare 
disadvantaged young children for success in later 
education  Children are aged between two and 
seven years and come from Yeoville 

The skills centre on the Emdeni campus provides 
several courses for unemployed young men and 
women	who	lack	the	necessary	skills	to	find	
employment  The centre aims to bridge the gap 
for young adults between schooling and tertiary 
education, employment or starting their own micro 
enterprises.	Some	of	these	beneficiaries,	particularly	
in the vegetable cultivation projects, are older than 
35 years 

Abraham	Kriel	Bambanani	also	caters	to	a	 
broad spectrum of intellectual ability for the children 
and youth in its care  This is particularly true at  
the	Langlaagte	Campus,	where	a	significant	 
portion of children have low cognitively ability  From 
time to time children with physical disabilities are in 
our care 

In spite of their constraints, many children and youth 
excel	academically,	culturally	and	on	the	sports	field.

provided courses 
in Vegetable 
cultivation, 
Sewing, Painting 
& Tiling, 
Assistant Chef 
training,	Basic	

PC skills, entry 
level Coding and 
Business	Skills.

The Johanna Malan 
ECDC operated at about 

half its capacity 

5.3.2 Profiling our beneficiaries 
All	beneficiaries	that	Abraham	Kriel	

Bambanani	(AKB)	serve	are	disadvantaged	
and need care  We tailor our services to provide 
appropriate	care	to	these	beneficiaries.

AKB	provides	a	home	to	abused,	abandoned,	
neglected and otherwise vulnerable children from 
birth to 18+ years in nine residential care facilities  
Children’s courts place the children into the care of 
the	organisation.	Babies	and	very	young	children	
may be placed in our care by external social workers 
as	Place	of	Safety.	Re-unification	with	biological	
families, adoption and foster care remain the ideal for 
babies and very young children in particular  Children 
in residential care come from all over Gauteng and 
sometimes	further	afield.

Thousands of orphaned and vulnerable children of all 
ages and genders need care without being removed 

Once again, the enrolment of students in tertiary 
institutions was challenging  Provisional admission 
based on June examination results could fall through 
if	the	final	results	did	not	measure	up	to	requirements.	
This	is	turn	presents	a	challenge	for	finding	funders	
for the studies of the youth  It is expected that this will 
remain an ongoing challenge 

The Skills Centre in Emdeni, for unemployed youth 
over eighteen operated virtually at full capacity and 
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BUSINESS MODEL
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HUMAN CAPITAL
w 226 full time employees
w 200 volunteers 
w  11 non-executive directors 

contributing 343 hours pro-bono 
service

MANUFACTURED CAPITAL
w  Two campuses and  

seven satellite homes 
w A Skills Development Centre
w  An Early Childhood Development 

Centre
w  Three Drop-in Centres

INTELLECTUAL CAPITAL
w  Accredited training for childcare 

workers
w  Decades of collective experience in 
childcare,	marketing	and	financial	
management
w  Data collected
w  Governance expertise

INPUTS
FINANCIAL CAPITAL
w  Donors and Funding  

partners 60,71%
w  State 33.09%
w  Third stream Income 4,42%
w  Other income 1,01%

SOCIAL & RELATIONSHIP 
CAPITAL
w  Communities where we 

operate
w  Gauteng DSD
w  Partners i e  Steinhoff 

International and Siemens
w  Donors: Please refer to list of 

top 25 donors (Pg 21)
w  Christian denominations

NATURAL CAPITAL
w  Environmental protection 

strategy
w  Solar geyser installations
w  Land ownership

Every child has  
the right to...
l  Appropriate alternative care 
l		Basic	nutrition,	shelter,	health	

care and social services 
l		Be	protected	from	

maltreatment, neglect, abuse 
or degradation 

Extracted from the  
RSA constitution.

5.3.3 Business 
Model
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BUSINESS MODEL
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PREVENTION SERVICES
Early Childhood Development 

Centre (72 children)

EARLY INTERVENTION 
SERVICES

 l Soweto Family Care (310 
children and youth and 222 

people older than 18) l Emdeni 
Drop-in centre (98 children 

and 77 people older than 18) 
l Westbury Family care (252 

children and 136 people older 
than 18) l Skills Development 
(23 children and 524 people 

older than 18) l Holistic 
residential care (242 children)  
l Development programmes 

(20 tertiary students in 2021/22)
 l Daily meals l Material 

support l Access to grants  
l Skills development  
(393 young people)

STATUTORY SERVICES
Holistic residential care (216 
young people) l Protection  
l Therapeutic programmes  
l Development programmes 
(14 tertiary students in 2021)  
l Recreational programmes

OUTCOMES
To care for, develop, empower and re-integrate traumatised children and young people in need 

of care and where needed, their families through appropriate care models and therapeutic 

programmes to enable them to function independently and to contribute to society 

OUTPUTSACTIVITIES

CORE ACTIVITIES 
AND PROCESSES: 

SUPPORT PROCESSES: 
Human Resources; Marketing;  

Finance; Governance

Residential Care
w  Langlaagte Campus
w  Maria Kloppers 

Campus
w  Seven satellite 

homes

Community Care
w  Steinhoff Extended Family 

programme
w  Soweto Family Care
w  Emdeni Drop-in Centre
w  Westbury Family Care
w  Emdeni Skills Development 

Centre
w  Johanna Malan Early  

Childhood Development  
Centre
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BENEFICIARIES

Our Community Care Services beneficiary profile is one 
of children and young adults from a poverty-stricken urban 
background  The home-based care and Drop-in centre 
programmes for orphaned and vulnerable youth was originally 
developed for children infected or affected by the HIV/AIDS 
pandemic, but now includes children severely affected by poverty 
and family dysfunction 

These	beneficiaries	are	black	or	coloured	people	with	the	exception	
of	three	Asian	girls.	Abraham	Kriel	Bambanani	provided	holistic	
care via the Soweto as well as the Westbury programmes to 684 
children and youth up to age 18, who are orphaned and vulnerable  
The	total	number	of	beneficiaries	went	back	to	more	normal	levels	
with	1	715	people	receiving	benefits.

Because	of	the	Skills	Development	Centre	that	served	290	people	in	
the	period	and	the	numerous	adult	beneficiaries	in	the	families	of	
the	children	we	cared	for,	58%	of	beneficiaries	were	over	the	age	of	
18. Beneficiaries	over	the	age	of	34	amounted	to	17.8%	of	the	total.

At the Johanna Malan ECDC, 72 children between the ages of 
two and seven years were prepared for formal schooling  Of these 
beneficiaries,	34	were	boys	and	38	were	girls.

The	Residential	Care	Services	beneficiary	profile	covers	all	ages	
from birth to 18+ years of age  It represents all cultures and a wide 
spectrum of ability  Most of these children are severely traumatised 
and	have	difficulty	to	function	in	a	variety	of	ways.	242	children	and	
youth received residential care services and of this 58% are female 
and 42% are male, 51% are black and 49% are white  The Langlaagte 
Campus now specialises in the care of traumatised girls 

There were 16 youths over the age of 18, which represents around 
6.6%	of	the	total	number	of	beneficiaries.

Community	Care	profile:
0 – 3 years
4 – 6 years
7 – 13 years
14 – 18 years
18+

Black 
Indian 
Coloured
White 

1523

185
4

Community Care Services racial profile 

636 
Male

1079 
Female

3

215

344

142

959

Residential	Care	profile:

0 – 3 years
4 – 6 years
7 – 13 years
14 – 18 years
18 +

21

103118

Black 
Coloured
White 
Indian

140
Girls 102 

Boys

71

15
3816

104

Residential Care Services racial profile

55
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Income from congregations decreased by 5%  This 
could be attributed to the economic after effects of 
Covid-19 on individuals

There is a constant need to increase donor funding, 
particularly from the South African corporate sector, 
who we need to approach to replace the loss of one 
major donor from March 2022 onwards  This comes at 

as did individuals that still had the 
resources to help 

However, the full effect of the 
economic situation made itself felt 
in no uncertain terms from January 
onwards  In the short period from 
January to March 2022, a backlog 
in income in excess of R3m was 
accumulated  Through the Grace of God 
and the generosity of hundreds of people, 
this was recouped within the last three days 
of March  It was indeed a testimony to the love, 
power and mercy of God 

5.5 INPUTS 
Financial Capital:

Once again, contributions by donors was 
by far the primary source of funding for 
all	the	operations	of	AKB	at	60.12	%	of	

income, with a slight increase in the percentage 
contribution of 3 38%  Donations in kind are not 
reflected	in	these	figures.

The state was the biggest single contributor with a 
33 09% contribution of all income  This is despite the 
fact that state funding reduced by over R0,3 million 
for the year  Income was for per capita funding for 
children in residential care and several grants in respect 
of community services programmes  No income was 
received from the National Lottery 

Fees for services increased, primarily due to school 
fees for the Johanna Malan ECDC recovered as parents 
started paying post Covid-19 

5.4 EXTERNAL ENVIRONMENT
2021 marked a slow return to normal in respect of 
the Covid-19 pandemic  At the peak of the third wave 
during June and July of 2021, the Delta variant probably 
claimed the most South African lives 

Economic woes continued without respite  Political 
unrest	exacerbated	an	already	difficult	economic	
situation with rioting and looting in KwaZulu-Natal and 
Gauteng 

Businesses	struggled	almost	across	the	board.	Many	
small or family-owned businesses did not survive the 
year.	Bigger	businesses	could	make	it	through,	but	
many had to reduce remuneration or cut back on its 
staff  Unemployment rose alarmingly  Families had to 
pool resources and many independent young adults 
were forced to move in with their parents or vice versa 

People had less disposable income and the retail 
sector struggled as a direct result  Contributions from 
individual donors came under similar pressure  Funding 
from businesses in South Africa took an even greater 
dip, as reality started to bite 

While some families in the poorest communities could 
resume work and started earning again, poverty and 
resultant hunger was very real for a far greater number 
of people than before  Financial hardship was not 
confined	to	the	very	poor	though	and	many	donors	
were forced to cease or reduce their contributions 

In this environment it was remarkable that income 
remained on target right up to the end of December  A 
number of trusts and foundations came to the rescue, 
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Centre	also	operates	from	a	facility	where	AKB	has	right	
of use in perpetuity 

The Uniting Reformed Church in Southern Africa 
(URCSA) still owns the Emdeni campus, but they are 
resolved	to	sell	the	property.	They	will	give	first	right	of	
refusal	to	AKB.	This	property	currently	houses	a	Skills	
Development	Centre	and	a	Drop-in	Centre.	AKB	rents	
the	facility,	but	hopes	to	find	the	necessary	funding	to	

that the environment in Mayfair West is too dangerous 
for the Youth Space Satellite home to continue 
operating from there, and the entire household was 
moved to a vacant house on the Langlaagte Campus  
The house is still operating from there, but it remains 
a temporary measure, until Siemens purchases a new 
home for the boys 

The Johanna Malan Early Childhood Development 

a time when corporate funding in South Africa is under 
severe	pressure.	Not	only	were	profits	impacted	by	
Covid-19 under an already strained economy, but much 
of the available discretionary funds of SA companies 
had gone towards combatting the impact of the 
pandemic 

Trusts and foundations made up for losses from 
corporate donors as did the generosity of individual 
donors  Although corporate funding is therefore 
reduced, overall donor income increased by 9,28% 

We	have	not	had	sufficient	success	in	recruiting	trusts	
and foundations as donors from outside of South Africa 
yet  This remains a priority and we recruited a specialist 
fundraiser with that exclusive responsibility 

Manufactured Capital:
Abraham	Kriel	Bambanani	operated	at	12	
different sites across Greater Johannesburg 
and	Ekurhuleni	during	this	year.	AKB	owns,	

rents or uses the properties by way of right of use 
granted to the organisation 

The residential care services operate on two campuses 
and	in	seven	satellite	homes.	Of	these,	AKB	owns	the	
Langlaagte Campus and four of the seven satellite 
homes,	namely	the	houses	in	Linden,	Risidale,	Benoni	
and	Fontainebleau.	AKB	has	right	of	use	at	the	Maria	
Kloppers	Campus	and	the	Bermuda	5	and	Kempton	
East satellite homes 

Siemens owns the satellite home situated in Mayfair 
West	and	Abraham	Kriel	Bambanani	manages	it	in	a	
formalised partnership agreement  It had been decided 

Our income streams were as follows:
R20,000,000

R19,000,000

R18,000,000

R17,000,000

R16,000,000

R15,000,000

R14,000,000

R13,000,000

R12,000,000

R11,000,000

R10,000,000

R9,000,000

R8,000,000

R7,000,000

R6,000,000

R5,000,000

R4,000,000

R3,000,000

R2,000,000

R1,000,000

R0

Donor National Corporate State Church Fees and Other
Funding Lottery Funding Funding Funding Ventures Income

INCOME STREAMS 2016 – 2022

2022

2020

2019

2018

2017

2016



INTEGRATED REPORT 2022 15 ABRAHAM KRIEL BAMBANANI

committees for satellite homes, to host families and 
people presenting extramural activities and extra 
classes to children  A number of people with expertise 
in certain areas do pro bono work for the organisation 

Five senior managers support the CEO and serve as the 
executive committee 

Other staff include 13 drivers and maintenance workers, 
46	office	cleaners,	general	assistants	and	groundsmen.

The Soweto and Westbury programmes employ 50 
temporary employees 

ten managers and four 
supervisors, one youth 
worker and one training 
coordinator, three 
teachers, one nurse 
and two social media 
marketing practitioners 

The Department of Social 
Development (DSD) provides part 
sponsorship for the posts of eight social 
workers, eight social auxiliary workers 
and 34 childcare workers in community 
services and residential care 

The state’s employment creation 
programmes complement the work 
with orphaned and vulnerable children in 
communities.	This,	in	turn,	requires	AKB	to	provide	
in-service training to these young people 

A	small	group	of	five	highly	dedicated	people	is	
responsible	for	financial	management.	The	organisation	
employs 17 administrative staff members and one 
human resource management assistant  They work 
under great pressure and perform well in these 
circumstances 

Many of the staff members regard their work as a 
calling and they are devoted to the cause of children in 
need  This is true at all levels of the organisation and for 
this the organisation remains deeply grateful 

Many	volunteers	support	the	work	of	AKB,	from	people	
serving on the board and board committees, to house 

be able to purchase it  Other facilities in Soweto and 
Westbury are also rented  Efforts to obtain more suitable 
premises in Westbury have not yet been successful 

Langlaagte Campus accommodates shared services, 
the	administrative	offices	for	community	services	and	
satellite home management  A well-equipped kitchen 
that provides the bulk of the meals for the community 
service programmes and a basic medical facility are also 
situated there 

In	addition	to	the	Talitha	Kumi	student	residence,	AKB	
developed a further two houses on the Langlaagte 
campus to accommodate female tertiary students 
from UJ  This is part of the strategy to generate third-
stream income by optimising the use of the facilities at 
Langlaagte 

Further developments on the Langlaagte campus 
would be the repurposing of all the other buildings 
on the northern half of the campus, to accommodate 
students  The three houses for children on the southern 
side of the campus, will be expanded to be able to 
accommodate six house units  The process is ongoing 
and is expected to take three years to complete 

Human capital:
The	Abraham	Kriel	Bambanani	staff	
complement at year end was 226  Of these 
99 are child and youth care workers  In both 

residential care and in community programmes, these 
people form the core of our services  They are supported 
by 33 professionals, amongst whom are counted eight 
social workers, eight social auxiliary workers and six 
social funding developers  The organisation employs 



ABRAHAM KRIEL BAMBANANI 16 INTEGRATED REPORT 2022

INPUTS

or without the help of NGOs such as Abraham Kriel 
Bambanani	(AKB).	Unfortunately,	the	resources	of	the	
state is nowhere near enough to address the need of its 
children 

Still there are thousands of South Africans that can and 
do reach out to children in need  They cannot save all 
the children, but they can help those that cross their 
way 

It is this goodwill that forms the basis of the social and 
relationship	capital	on	which	Abraham	Kriel	Bambanani	
relies.	There	is	real	love	and	care	flowing	from	ordinary	

pay attention to this aspect of the work  The number 
of employees trained or still in training, improved 
significantly	to	62,	with	an	amount	of	R169	142	spent	on	
staff training 

The organisation is highly respected in the NPO 
sector in respect of fundraising, marketing and brand 
management, excellence in governance systems and 
the utilisation of appropriate technology  Ongoing 
skills development i r o  Fundraising has been achieved 
through networking and online learning 

The	organisation	benefits	greatly	from	the	pro	bono	
work	of	auditors	and	other	experts	in	their	field,	which	
improves its management capacity and ability to 
function on a high level of accountability 

Social and Relationship Capital:
“There can be no keener revelation of a 
society’s soul than the way in which it treats 
its children ” – Nelson Mandela

Flowing from this statement one would reason that 
Society as a whole is responsible for the care and 

development of its children and youth 

In view of the overwhelming evidence 
of widespread hardship, poverty and 

abuse of children in South Africa, this 
society is not faring too well  One 
must admit that the challenge 
seems insurmountable 

Many taxpayers may expect the 
state to take responsibility, with 

Intellectual capital:
In order to remain relevant and to compete 
for	scarce	resources	in	a	very	difficult	
environment,	it	is	essential	for	AKB	to	

learn and adapt constantly  Trained Child and Youth 
Care Workers are a rarity in South Africa  Yet, it is a 
requirement for the registration of Child and Youth Care 
Centres that workers are trained and registered with the 
SA Council for Social Service Professions 

The	accredited	training	that	AKB	offers	is	currently	
the only option to train staff to an NQF level 4  This 
training will therefore continue internally as well as for 
other institutions  This compels us to remain abreast of 
new	developments	in	the	field.	The	training	is	highly	
regarded in the sector 

Personal development is a key performance area in 
the performance assessment of every staff member, 
which ensures that both supervisors and employees 

n African Male  16,52%
n Coloured Male  2,17%
n Indian Male  0,43%
n White Male  5,22%
n African Female  53,91%
n Coloured Female  8,26%
n Indian Female  1,30%
n White  Female  11,30%
n Foreign Nationals Males  0,00%
n Foreign Nationals Females  0,87%

EMPLOYEE  DISTRIBUTION 2021/2022
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Natural Capital:
Abraham	Kriel	Bambanani	(AKB)	is	very	
grateful to have a number of natural 
resources at its disposal, such as boreholes 

at Langlaagte and Maria Kloppers  A new borehole 
is envisaged for the Emdeni campus  This helps to 
supplement the water resources supplied by the 
respective municipalities  We actively practice and 
promote the conservation of natural resources and 
teach	this	to	our	beneficiaries.

where we provide services and we have a 
close relationship with them as well as the 
Zola Methodist Church from where we 
operate a Drop-in Centre 

Committees in communities form a 
valuable resource for our widespread 
operations  We network with local 
organisations, churches, clinics and schools 
in order to be accepted and effective where 
we operate  Within the communities of Soweto 
and Westbury, where we provide services to 
children and youth, we need excellent relationships 
with community-based organisations in order to 
identify the greatest needs and to facilitate access 

We rely on other NGOs and Child Welfare 
organisations to provide the full spectrum of 
services as required by the Children’s Act in 
partnership with us  Our networking with other 
NGOs, such as Child and Youth Care organisations 
in Gauteng, the Gauteng Welfare Forum and 
the Child and Youth Care Forum is important to 
keep track of trends and developments as well as for 
benchmarking  It is also a vital vehicle for collective 
negotiation and lobbying 

The Gauteng Department of Social Development 
grants us our license to operate and as such is a 
vital stakeholder  The Department also contributes 
substantially to our revenue  They oversee operations 
and determine compliance to the Children’s Act and 
the Public Finance Management Act 
Please refer to section 6 1 for more on our relationship 
with stakeholders 

people, whether in their personal capacity or as 
representatives of corporate SA, Trusts and Foundations 
or religious institutions  The children that cross the path 
of	AKB	become	the	children	that	cross	the	path	of	these	
good people 

Our ultimate purpose is to improve societal health  Our 
services	therefore	indirectly	benefit	society	at	large,	
although it is vulnerable children and youth in need of 
care	who	benefit	directly.

People who care and support the work, keep services 
viable and on a satisfactory standard  Services will not 
meet a satisfactory standard or even be viable, should 
we rely on state funding only  Our relationships with the 
donors and friends that support the organisation are 
critically important to the wellbeing of the children and 
youth	that	are	our	direct	beneficiaries.

Stakeholders	that	are	important	to	AKB	include,	
communities where we are active, churches and their 
congregations, schools, foundations, funding partners, 
other corporate donors, smaller companies and 
individuals that support the work in numerous ways  
They provide the resources for us to operate  Please 
note a list of top donors that contribute to our cause 
on pg 23 

AKB	is	a	member	of	the	Tutela	group,	responsible	for	
the Ministry of Caring of the Dutch Reformed Church 
in the Highveld  A number of congregations work in 
partnership with us in order to operate satellite homes, 
while other congregations support our services in the 
community and at individual houses on our campuses  
The Uniting Reformed Church owns two properties 
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Church in SA  We are currently renting the property 
whilst URCSA intends to sell it 

5.6 ACTIVITIES 
The	first	priority	for	children	in	residential	care	is	to	
provide them with a safe living environment  This 
includes a well-maintained house and a caring adult 
to look after the child  In community care programmes 
the	need	is	the	same,	but	it	is	fulfilled	at	their	own	
homes and with their own family member as carer 

Children who have suffered abuse from family who 
were supposed to protect them, need a safe space for 
healing to take place  The care of responsible and loving 
adults to provide such security is critical 

Following on safety is the provision of physical care, 
which starts with food and clothing and follows with 
needs for sanitation and healthcare 

Emotional care is of cardinal importance and starts 
with a secure relationship with the primary 

caregiver  This provides an optimum environment 
for	therapeutic	intervention.	AKB	uses	a	range	of	
therapeutic treatment options through our own 

social workers and external service providers, 
whether private or state-run treatment 

services 

With these needs met, the 
child or youth is receptive for 
development which includes 
schooling, recreation, discovery 
and development of talent  

Children in our care inevitably 

Our electricity savings increased by 23 percent and we 
aim to reduce it by a further four percent in the coming 
year  The solar geyser installation, now in its 11th year, 
continues to grow our saving for electricity  The project 
has to date saved the organisation in excess of R10,5m 

The organisation owns the land on which the 
Langlaagte Campus and four of the satellite homes 
are	situated,	namely	House	Aasvoëlkop,	House	Benoni,	
House Mouton and 91 Martha Street  The Maria 
Kloppers Campus and Johanna Malan ECDC operate 
from land owned by Pro-Ekklesia Utility Company, an 
entity of the Dutch Reformed Church  On this property 
we	have	indefinite	right	of	use.	The	Emdeni	Skills	

Development Centre and Emdeni Drop-in 
Centre in Emdeni, Soweto are situated on 

land owned by the Uniting Reformed 

Water and electricity saving continues to be prioritised 
by all staff using these resources  We ensure that it 
remains top of mind, particularly for residential staff and 
beneficiaries,	through	the	ongoing	monitoring	of	usage	
of both water and electricity 

The improvement of water saving measures has 
slowed down as we are starting to measure against a 
period where the reticulation system has already been 
replaced  The monitoring does identify new problem 
areas, which can be resolved quickly  We plan to reduce 
our water consumption even further in the coming 
year 
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Our marketing and fundraising activities ensure that 
resources are found and applied in line with donor 
requirements and that the integrity of our donor 
database is maintained  It also takes responsibility 
for compliance to legal requirements in respect of 
donations  Finally, our assets in the form of land, 
buildings, facilities, IT infrastructure, vehicles and 
equipment	are	maintained	to	ensure	efficient	
operations 

The development path of children and 
youth entrusted to our care is full of 
obstacles  To address these, we offer 
interventions at a number of critical 
points in their lives  We provide early 
childhood development services in 
our own centre in Yeoville, but also to 
very young children who need to access 
local services in their own communities  
Children	with	special	needs	are	identified	
and suitable educational institutions are 
sought to place them 

Many unemployed young adults in the communities 
where we work, do not have marketable skills to access 
the economy  The Emdeni Skills Centre is there 
to form a bridge for these youngsters to gain 
marketable skills and guidance to employment, 
further study or their own micro enterprises 

Ultimately, it remains our objective to unite our 
beneficiaries	either	with	their	natural	families	or	
with substitute families, or to reintegrate young 
people into the community as contributing members 
of society 

The shared services function of the organisation 
provides a range of support activities  Sound 
administrative	and	financial	management,	good	
recordkeeping and regulatory compliance ensure 
good stewardship of our resources  The coordination 
of recruitment and training and the administration 
of remuneration is the responsibility of our human 
resources function, which complies with statutory 
requirements 

have developmental backlogs  We assist them in 
overcoming those backlogs in order to reach their full 
potential 

Social skills are essential for success in life and this is 
integral to the developmental activities  For long term 
wellness and balance in life, spiritual development is 
vital, hence a number of activities focus on that 

Reunification	with	their	families	follow	on	successful	
completion of the prior activities  Sadly, not all children 
can be reunited with their families and they also do 
not have substitute families to be integrated into  
Their direct reintegration with society as contributing 
members is most challenging, as they have no natural 
support systems  For some of them placement in 
transition houses is an option  These youth often 
struggle to gain access to the economy and to escape 
the cycle of poverty 

Activities to prepare the youth include training for the 
world of work, such as a school leavers programme, but 
it often also takes the form of skills training, learnerships 
or, where possible, formal tertiary education 

All the children and youth in our care, whether in 
residential care or community care programmes, suffer 
the effects of social dysfunction  They were abandoned, 
abjectly poor, neglected or emotionally, physically and 
sexually abused 

When there are threats to their safety and the situation 
becomes so severe that removal is indicated, alternative 
care will be pursued via the processes of the children’s 
court for children in communities 
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Capital needs in an operational context
Land and Facilities Emdeni Skills Development Centre and drop-in Centre                                                                  R6 000 000

Replacement of bus of Community Services                                                                                                            R1 000 000

Land and Facilities for Abraham Kriel Family Care in Westbury                                                                                   R3 000 000

Capital needs for expansion of services and third stream revenue
Additional Skills Development Centre in Soweto                                                                                                      R8 000 000

Additional Drop-in Centre in Soweto                                                                                                                      R3 000 000

Renovations	to	beneficiary	housing	on	Langlaagte	Campus	                                                                                     R9 000 000

Renovations to expand student housing to increase third stream revenue                                                                    R8 000 000

5.7 OUTPUTS 
Abraham	Kriel	Bambanani	provides	prevention-,	early	
intervention- and statutory services 

Prevention level services is provided by Johanna Malan 
Early Childhood Development Centre  It refers to 
services where social dysfunction is not evident in the 
families	of	beneficiaries.

Early intervention level services are provided by Home-
based care services and Drop-in centres to orphaned 
and vulnerable children in Westbury and Soweto  The 
families are under severe stress, but their functionality 
does not pose a dire threat to the children in that 
family  Our community care programmes function on 
this	level.	It	includes	material	support	to	beneficiaries	
and assistance to access grants administered by the 
state  Skills development to alleviate poverty is another 
instance of this level of service 

Statutory level services refer to children placed in 
substitute care such as residential child and youth care 
centres  These services are comprehensive and include 
housing, nutritional, recreational, therapeutic and 
developmental services 

5.8 OUTCOMES 
Abraham	Kriel	Bambanani	cares	for,	develops,	
empowers and reintegrates traumatised children and 
youth in need of care and, where needed, their families 
through appropriate care models and therapeutic 
programmes to enable them to function independently 
and to contribute to society  We make a real and life-
changing impact on the lives of these children and 
youth from the moment they come into our care 

and experience protection from harm or 
deprivation 

In carrying out this mandate, 
Abraham	Kriel	Bambanani	
contributes meaningfully 
towards the constitutional 
rights of children as 
described in the Constitution 
of the Republic of South 
Africa to include ”… basic 
nutrition and shelter; 
… basic healthcare and 
social services; … to 
be protected from 
maltreatment, 
neglect, abuse 
or degradation; 
and … appropriate 
alternative care ”

5.9 CAPITAL WISH LIST
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6.1 STAKEHOLDER MANAGEMENT
Abraham	Kriel	Bambanani	(AKB)	works	with	people,	
and for people and society  It relies heavily on 
favourable relationships with a variety of stakeholders  
Although every stakeholder is important to us, we 
present in this integrated report only the information 
that	is	critical	to	the	viability	of	AKB.

The	AKB	Board	follows	a	stakeholder	inclusive	
approach that balances the needs, interests and 
expectations of material stakeholders with the best 
interests	of	the	organisation	and	its	beneficiaries	
over	time.	The	Board,	congruent	with	King	IV	
recommended practices, took responsibility for 
the governance of stakeholder relationships by 
giving	direction	for	the	way	in	which	AKB	conducts	
stakeholder relationships 

The	Board	approves	policies	that	give	effect	to	its	
direction on stakeholder relationships  These policies 
include the Code of Conduct; Conduct concerning 
the	community	and	beneficiaries;	Key	Financial	
Policies and Procedures; a Section 18A Policy guiding 
relationships with donors and the Dispute Resolution 
Policy and Procedures 

Management assumed the responsibility for 
implementation and execution of effective 
stakeholder	relationship	management.	The	Board	
exercises ongoing oversight in this regard and 
considers the engagement methodology annually as 
part of the integrated reporting process  Engagement 
takes place at different intervals, depending on the 
requirements of each stakeholder, as stated in the 
table underneath 

6. Abraham Kriel Bambanani In Context
Stakeholder Methods of engagement What matters to them Link to focus area

DSD, Regions 
Johannesburg, 
Ekurhuleni and  
Gauteng Province

Department  
of Justice
Southern Gauteng 
& regional children’s 
courts

Donors
w  Corporate SA, 
CSI	and	B-BBEE	
managers
w  Church communities
w  Individuals
w  Trusts and 

Foundations
w  Foreign government 

agencies, trusts and 
foundations

w  Monthly, quarterly and annual 
reporting
w  Ad hoc meetings
w  Ad hoc panel discussions
w  Ad hoc monitoring and 

evaluation inspections

w  Children’s court cases
w  Criminal investigations
w  Reports and court appearances 

in children’s court i r o extension 
of court orders

w  Funding proposals
w  Campaigns via media and online 

platforms
w  Personal appointments
w  Telephone calls
w  Written media e g  post or e-mail
w  Social media interaction
w  Monthly electronic newsletter
w  Website
w  Press releases and public service 

announcements

w  Assistance to government to 
execute its mandate in accordance 
with the Children’s Act
w  Compliance to PFMA regulations
w  Meeting targets in respect of 
services	provided	and	beneficiaries
w  Compliance to funding SLA 

conditions and procedures

w  Best	interest	of	the	child
w  Child’s participation
w  Involvement of parents in 

proceedings
w  Compliance to the Children’s 

Act of 2005
w  Procedural compliance

w  Making an impact that matters
w  Gratitude and appreciation
w  Impacting social ills that affect 

society adversely
w  Wellbeing of children
w  Preparation of children for 

independence 
w  Accountability
w  Cost-effectiveness
w  Tax	and	B-BBEE	benefits
w  Monitoring and evaluation

Sustainability Standard of Financial Brand Attraction and Retention 
of Key Services Childcare Sustainability Awareness of Critical Skills 

IN CONTEXT
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IN CONTEXT

Stakeholder Methods of engagement  What matters to them Link to focus area

The broad church
The Highveld Synod of 
the DRC 
The S  Transvaal Synod 
of the URCSA

Children and youth

Children’s 
parents

Communities

Long term funding 
partners

w  Meetings
w  Inclusion in committees
w  Annual reporting
w  Visits to congregations

w  Daily care services
w  Daily educational services
w  Therapeutic interventions
w  Developmental activities and 

opportunities
w  Ad hoc one on one interviews
w  Ad hoc group work

w  Ad hoc visits to centres
w  Ad hoc interviews
w  Annual planning panels
w  Ad hoc telephone calls
w  Ad hoc correspondence
w  Ad hoc interaction with social 

workers

w  Inclusion in committees
w  Continuous committee activities
w  Continuous volunteer work
w  Ad hoc meetings
w  Ad hoc visits
w  Annual report
w  Press releases

w  Personal appointments
w  Annual proposals
w  Ad hoc visits
w  Reports as per agreement

w  Kingdom expansion
w  Spiritual	development	of	beneficiaries
w  Opportunities to serve
w  Accountability
w  The best interest of the child

w  Social, behavioural and life skills
w  Recreational opportunities
w  Obtaining an education
w  Physical care, including health and protection
w  Psycho-social care/therapy
w  Skills development in order to access employment
w  Support to access grants
w  Spiritual development

w  Safety of their children
w  Good physical and emotional care
w  Contact with and access to their children
w  Feedback i r o  their children
w  Support with challenging children

w  Access to information
w  Quality care for children
w  Transparency
w  Involvement in services
w  Stewardship of resources
w  Opportunity to serve

w  Accountability
w  Wellbeing	of	beneficiaries
w  Preparation of children and youth to be independent and contributing members 

of society
w  Monitoring and evaluation
w  Contact	with	beneficiaries	and	some	level	of	commitment
w  Cost-effectiveness
w  Tax	and	B-BBEE	benefits
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The top 100 donors donated a total of R16 123 176 of income for the year. Pro 
bono work from KPMG and PWC have not been included in this calculation.

TOP DONORS

Stakeholder Methods of engagement  What matters to them Link to focus area

Eugene Van As

Coenraad 
Richardson

The Rachel du Toit Charitable 
Trust administered by 

Investec Wealth & Investment

Soria Hay

Media
w  Print media
w  Radio
w  Television
w  Online media

w  Press releases
w  Publication	of	industry	specific	

articles in appropriate media
w  Television and radio appearances 

and exposure via events
w  Public service announcements 

w  Newsworthiness
w  Accuracy	and	verifiability
w  Relevance
w  Timeliness
w  Trustworthiness

6.2 OUR TOP DONORS

Employees
Volunteers

w  Daily interaction
w  Continuous supervision
w  Six monthly performance 

assessments
w  Quarterly staff meetings
w  Staff newsletter
w  Guidance and coaching
w  Training
w  Multi-professional team 

meetings

w  Remuneration
w  Acknowledgement
w  Recognition
w  The opportunity to do  

meaningful work
w  Access to training
w  Work life balance
w  Empowerment
w  Guidance
w  Good communication

Hanru Nienaber

Humulani 
Empowerment 

Trust

 

The Joan Bertha Salamette 
Norman Will Trust

Yolanda 
van Biljon



continued relevance, sustainability and growth  Six 
strategic	initiatives	were	identified	and	progress	has	
been made with research, due diligence assessments 
and implementation  The objectives in respect of the 
strategic	initiative	“Brand	awareness”	have	been	met.	
Progress was made in respect of strategic initiative 
“Attraction and retention of critical skills”  However, 
financial	constraints	continue	to	hamper	recruitment	
in certain key roles  We made meaningful progress 
with the strategic initiative “Optimisation of the 
Langlaagte Property” as an income generator, in 
that two additional student tenant residences were 
renovated and taken into use  The actions in respect 
of	strategic	initiative	“Business	Structures”	were	also	
attended to in that an endowment fund has been 
established 

The	management	and	Board	continuously	interact	
with external stakeholders such as other NPOs, the 
Department of Social Development, opinion leaders 
in	the	donor	community,	experts	in	the	field	of	
B-BBEE,	accounting,	social	development	funding	
and childcare, in order to source information and 
identify risks and opportunities that might shape the 
sustainability	and	future	of	Abraham	Kriel	Bambanani.

The focus areas discussed in the following sections 
represent the major risks in need of continuous 
strategic focus, as they have high potential to impact 
on the implementation of our long-term strategy 
towards	higher	levels	of	sustainability,	profitability	and	
growth 

exposure  Through these assessments, material risks 
were	identified	and	ranked	for	future	actions	to	
reduce the residual risk exposure  These actions are 
approved by the Financial and Risk Committee and 
the	Board.	Management	reports	are	submitted	to	
the Financial and Risk Committee and the Strategic 
Committee	on	a	monthly	basis	and	to	the	Board	
on a quarterly basis, in respect of progress with the 
execution of the action plans 

The	Board	and	management	made	substantial	
progress with the implementation of the long-term 
strategy	for	Abraham	Kriel	Bambanani	to	ensure	

7.1 MATERIALITY
For the purposes of this report a matter is considered 
material if it is of such relevance and importance that it 
could substantively affect the strategy of Abraham Kriel 
Bambanani,	its	business	model	or	one	or	more	of	the	
capitals it uses in the short- medium- and long term 

7.2 DETERMINING THE MATERIAL ISSUES
Management	assessed	risks	that	were	identified	in	
the strategic planning process and a risk analysis 
workshop facilitated by KPMG  These risks were 
measured in terms of inherent risk exposure, 
perceived control effectiveness and residual risk 

7. OUR FOCUS AREAS

FOCUS AREAS
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7.3 MATERIAL ISSUES AND OUR STRATEGIC RESPONSE

FOCUS AREA 1 In context
Financial sustainability *  Procurement of funds is dependent on grants from the public sector and private sector donations  Most of the latter is reportedly under continuous pressure, exacerbated by the 

Covid-19 pandemic, to contribute more to increasing numbers of NPOs 
* In the period under review, increases lower than the CPI were awarded for state per capita funding and for community service programmes
* All	of	the	above	pose	a	sustainability	risk	for	Abraham	Kriel	Bambanani,	increasing	the	need	to	identify	and	tap	into	new	sources	of	sustainable	revenue

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
measure 2021/22 target

• Government
• Donors
• Churches
• Employees
• Beneficiaries

•  Financial sustainability 
that will maximise long 
term availability of our 
services to children in 
need of care 

•  Structural 
improvement of 
governmental funding

•  Formation of quality 
funding partnerships in 
private sector, meaning:

-  Three- year to long 
term commitment

-  Percentage of 
total costs funded, 
minimum 25%

-  Mutual association with 
funded programme

•  Optimisation of 
revenue potential of 
TK Residence

•  Per capita & 
programme grants by 
Department of Social 
Development

•  Successful conclusion 
of long term (>3 
years) partnership 
agreements

•  Available room capacity 
(60) taken up by 
students 

•  State grants to cover 
at least 37% of actual 
operational costs

•  Per capita funding of at 
least R4 200

•  Six programmes to be 
covered by 15 funding 
partners

•  Room capacity to be 
94 students by January 
2022

• Surplus to be R940 000

•  State grants covered 
35 5% of operational 
costs 

•  Per capita funding was 
R4 000

•  Three programmes 
were substantially 
covered by three 
funding partners  A 
further two partners 
covered aspects of one 
programme 

•  Room capacity was 
increased to 94

• Surplus was R791 734 82

•  State grants to cover 
32,42%of operational 
costs

•  Per capita funding to 
be at R4 140

•  Five programmes to be 
covered by 10 funding 
partners

•  Room capacity to be at 
150 students

•  Surplus to be at 
R1 585 623 24
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•
	Board
• Management
•	Beneficiaries
•  Funding partners and 

donors
• DR Church
•  Department of Social 

Development (DSD)
• Potential partners
•  South African Revenue 

Services (SARS)

•  To establish new 
surplus generating 
commercial activities 
to	ensure	the	financial	
sustainability	of	AKB

•  Optimisation of training 
services as source of 
revenue

•		Attaining	financial	
objectives

•  Focused due diligence 
studies

•  Dependable 
partnerships

•  Sound management

•  Successful 
accreditation

•  Training services 
provided to NPO Child 
& Youth Care Centres

•  Exceeding approved 
revenue budget and 
meeting expenditure 
budget

•  Successful 
implementation of 
additional	profitable	
commercial activities

• 28 Learners

•  Revenue to be  
R46 754 992

•  Total income  
R47 703 873

•  Total expenditure  
R48 682 625

•		Deficit	R978	751

•  Prepare two houses for 
accommodation for 
34 additional students 
to be occupied in 
February 2022

•  Complete accreditation 
process re additional 
students with UJ 
Student Housing

•  There were 30 paying 
learners

•  Revenue was  
R46 620 146

•  Total income was  
R47 079 252

•  Total expenditure was 
R47 800 185

•		Deficit	was	R720	933

•  Two houses were 
completed and 
occupied in February 
2022

•  Accreditation not 
complete, pending 
issuing of occupation 
certificate	by	COJ

•  Number of learners to 
be 25

•   Revenue to be  
R50 384 332

•  Total income to be  
R50 983 148

•  Total expenditure to be 
R51 188 355

•		Deficit	to	be	R205	207

•   Prepare three houses 
for accommodation 
to increase tenant 
number to 150

•  Complete UJ 
accreditation by July 
2022

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
   measure  2021/22 target
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FOCUS AREA 2 In context
Attraction and retention •  NPO welfare organisations are not able to compete with the state on remuneration, as they offer very generous remuneration to their employees, resulting in a situation of NPOs 

losing staff to the state
	 •	AKB	is	under	increasing	financial	pressure
	 •		It	is	increasingly	difficult	to	attract	and	retain	critical	skills	such	as	social	workers,	childcare	workers	and	managers	because	AKB	does	not	have	the	financial	resources	to	compete	

with the state and open market on remuneration
	 •		Employment	Equity	requirements	contributes	to	remuneration	inflation

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
   measure  2021/22 target

• Employees
•	Beneficiaries

•  To ensure 
uninterrupted services 
of appropriate standard 
for the optimal 
development of our 
beneficiaries

•  Attraction of  scarce 
skills

•  Effective recruitment 
platform

•  Reliable selection and 
screening tools

•	All	vacancies	filled

•  Competitive 
remuneration iro scarce 
skills based on reliable 
benchmarking

•	Period	to	fill	vacancies

•		Refined	psychometric	
selection battery for 
CCW’s

•		Efficient	recruitment	
processes

•  Remunerate (TCTC) 100 
percent of social workers 
on median quartile of Avril 
Ryder NPO Salary Survey 
Report

•  Remunerate (TCTC) 100 
percent of Child Care 
Workers on median 
quartile of Avril Ryder 
NPO Salary Survey Report

•  Childcare worker roles to 
be	filled	within	six	months

•  Social worker and 
managers roles to be 
filled	within	three	months

•  Maintain psychometric 
tests and apply according 
to approved policy

•   230 employees due 
to potential austerity 
measures related to 
Covid-19

•  100% of social workers 
remunerated at lower 
quartile

•  The objective was achieved

• Target has been achieved

• Target has been achieved

•  Objective was achieved

•  226 employees due to 
reduced residential care 
numbers

•  100% of social workers to 
be remunerated above 
lower quartile of Avril 
Ryder NPO salary survey 
report

•  100% of child care workers 
to be remunerated above 
lower quartile of Avril 
Ryder NPO salary survey 
report

•		Childcare	roles	to	be	filled	
within 5 months

•  Social worker and 
manager	roles	to	be	filled	
within three months

•  Maintain psychometric 
tests and apply according 
to approved policy

•  226 employees
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•	Satisfied	employees

•		Diversified	recruitment	
channels used

•  Annual Employee 
satisfaction survey

•  Talent review sessions 
focussing on both 
internal and external 
available talent

•  Encourage employee 
referral

•  72 percent of employees 
satisfied

•  Continue engagement of 
individuals in leadership 
positions in Coloured 
and Indian communities 
to identify potential 
candidates

•  Utilise social media in 
addition to other digital 
platforms already in use 
to recruit

•  Done, yielded positive 
results

•  Done, yielded positive 
results

•  75 percent of employees 
satisfied

•  Implement 
remuneration 
benchmark goals

•  Continue  engagement 
of  individuals in 
leadership positions in 
Coloured and Indian 
communities to identify 
potential candidates  

•  Utilise social media in 
addition to other digital 
platforms already in use 
to recruit

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
   measure  2021/22 target
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FOCUS AREA 3 In context
Sustainability of	 •		Financial	pressure	presents	a	risk	to	AKB’s	ability	to	sustainably	maintain	the	following:	
key services • A broad spectrum of services
 • Services to children with special needs, for which there is a dire and increasing need in society
 •  SServices to the increasing number of traumatised children with challenging behaviour as a result of dysfunctional families on the increase and disintegration of healthy family and 

interpersonal values in society

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
   measure  2021/22 target

•	Beneficiaries
• Employees
• Donors
• Community
•  Department of Social 

Development

•  To address the real 
needs existing amongst 
children in need of 
care in a sustainable 
manner

•  Special funding 
dispensation for 
specialised services to 
traumatised children

•  Appropriate facilities for 
delivery of services to 
children with challenging 
behaviour

•  Recruit funders who are 
willing to invest in services 
to children with special 
needs

•  Revenue earned via state 
funding maximised

•  A realistic funding model 
for specialist services to 
traumatised children 
developed and adopted 
by Department of Social 
Development (DSD)

•  Single gender campus 
model developed and 
ready for implementation 

•  Percentage of operational 
cost covered 

•  Service rendered to full 
capacity of facilities and 
human resources

•		30	beneficiaries	with	
special needs to be 
funded by DSD

•  Renovations to prepare six 
houses for 60 girls to be 
completed by July 2022

•  Convert two or three 
identified	short-term	
donors into long-term 
funding partners

•  Decrease number of 
beneficiaries	in	residential	
care to 200 as per 
strategic plan

•  Number of direct 
beneficiaries	of	
Community Service 
programmes to be 
restored to 1000 
beneficiaries	by	March	
2022

•		41	beneficiaries	with	
special needs have been 
funded by DSD

•   Renovations not 
completed, pending 
unexpected subdivision 
and consolidation process 
required by COJ

•   Objective not achieved

•   Target has been achieved

•   Target has been achieved

•		41	beneficiaries	with	special	
needs to be funded

•  Renovations to prepare six 
houses for 60 girls to be 
completed by December 
2022

•  Convert at least one short-
term donor into long-term 
funding partner

•  Maintain number of 
beneficiaries	in	residential	
care at 200

•  Maintain number of 
beneficiaries	in	community	
care above 1000
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Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
measure 2021/22 target

•  Quality partnerships in 
target communities 

• Support of DSD
• Support of donors
•	Sufficient	capital

• Board
• Management
• Beneficiaries
•  Partners and Donors
• DR Church
•  Department of Social 

Development 
•  Development 

Community

•  To expand community 
service  programmes to 
ensure appropriate care 
services for orphaned 
and vulnerable children 
and skills transfer 
opportunities for  youth 
at risk

•  Successful partnership 
formation and 
conclusion of MOI’s

•  Negotiations with DSD 
and donors translate 
into  R22m for Capex 
phased over 15 years 

•  New Drop-in Centres 
for 600 children and 
Skills Development 
centres for 900 young 
people are established 
and operating

•  Delay process until 
decision re Emdeni 
property has been 
concluded

•  Delay process until 
decision re Emdeni 
property has been 
concluded

•  Source R5-m donor 
funding to purchase 
Emdeni property

•  Process delayed 
pending sourcing of 
funding

•  Process delayed 
pending sourcing of 
funding

•  Sourcing of funding is 
in an advanced stage

•  Delay process until 
funding has been 
sourced

•  Delay process until 
funding has been 
sourced

•  Expedite transfer 
of funding already 
approved, by end of 
June 2022

FOCUS AREA 4 In context
Standard of •    The responsibilities of childcare workers (CCWs) have become increasingly complex as a result of the increase in family dysfunction, deterioration in the societal value system, as
Childcare well as the misinterpretation and abuse of children’s rights 

•  Therefore a more sophisticated skills set is required from childcare workers 
•  Appropriate external training does not exist, as available training is very basic in nature
•		At	graduate	level	social	workers	are	not	sufficiently	equipped	with	appropriate	therapeutic	skills,	as	training	is	directed	at	more	basic	interventions	and	community	development	in

order to serve basic developmental needs in society

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
measure 2021/22 target

•  Childcare workers
•	Beneficiaries
• HWSETA
•  Council for Social 

Service Professions
•  Department of Social 

Development

•  To have well- trained 
childcare workers 
and social workers 
sufficiently	capable	
of providing the care, 
developmental and 
therapeutic needs of 
children in need of care 

•  Accreditation of training 
material and continuation 
of  already implemented 
training programmes 
in order to provide 
appropriate accredited 
training

•  Percentage CCW’s 
and social workers 
appropriately trained

•  100 percent of CCWs 
completed FET training

•  60 learners to receive their 
certificates

•  Hundred percent of 
social workers completed 
trauma training

•  100% of CCWs completed 
training

•		No	certificates	were	issued
by HWSETA, pending re-
accreditation

•  50% of social workers 
received trauma training

•  100% of CCWs to be 
trained

•  80 learners to receive 
certificates	from	
HWSETSA

•  50% of social workers 
to be trained in trauma 
counselling
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FOCUS AREA 5 In context
Brand awareness •   Due to its long history the brand is fairly widely known throughout South Africa, despite it being operational in Gauteng only

•		As	the	social	and	economic	environment	in	South	Africa	changed,	so	did	the	beneficiaries	served	by	AKB	and	along	with	that	the	need	to	build	a	wider	support	base	among	the
English and African communities to source revenue from a larger audience

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
measure 2021/22 target

FOCUS AREA 6 In context
Business Structures	 •		Well-established	NPOs	are	increasingly	struggling	to	achieve	and	maintain	sufficient	levels	of	sustainability

•		DSD	officials	communicate	that	NPOs	should	be	less	dependent	on	the	state	and	source	more	support	from	the	private	sector
•  Subsidy levels have decreased from 66% of revenue of NPOs in the 1990s, to the current level of around 35% of revenue of NPO’s
•  The donor market is inundated with NPOs seeking support from them, therefore it is increasingly challenging to access substantial grants from them
•		To	mitigate	the	risk	resultant	from	the	above,	it	is	an	AKB	strategy	to	increase	commercial	activity,	creating	the	need	to	establish	the	most	tax-efficient	business	structure,	while

simultaneously protecting potential reserves needed for sustainability and expansion of services

Stakeholders Strategic objective Strategic enabler Key performance Target 2021/22 Progress i.r.o. Target 2022/23
measure 2021/22 target

•	Board
• Management
•	Beneficiaries
• Partners and Donors
• DR Church
•  Department of Social 

Development 
•  Development Community

• Board
• Management
• Beneficiaries
• Partners and Donors
• DR Church
•  Department of Social 

Development 
• SARS

•		To	reposition	the	AKB
brand to develop 
support among all 
communities served 
by	AKB

•  To restructure existing 
and to create new 
legal entities in order 
to provide vehicles for 
effective and compliant
operational governance 
and  commercial 
activities 

•  Sound research, risk
analysis and objective 
decision making

•  Decision on rebranding 
has been taken

•  Access to experts in the 
NPO, Income Tax and 
Companies Acts 

•		Brand	adoption	by	
stakeholders	reflected	
into continuous growth 
in  support from all
communities in which 
AKB	operates	

•  Operational structures 
meets statutory prescripts 
and  DSD requirements 

• Surpluses are optimised
•  Full compliance to tax 

regulations

•  Continue to manage 
the brand and guard 
the use and application 
of the brand through 
the Corporate Identity 
guideline document

•  Complete deregistration 
process re AK 
Bedieningstrust

•  Establish endowment 
fund by September 2021

•  Planned actions have been 
carried out

•  All submissions have been 
completed.	Awaiting	final	
deregistration by Master of 
High Court

•		AKB	Endowment	Fund	NPC	
has been registered and is 
operational

•  Increase donor 
recognition and positive 
media exposure

•  Pursue positive brand 
exposure on websites and 
social media platforms

•  Establish and complete 
registration	of	Bambanani
B-BOS	NPC	by	September
2022
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of trusts and foundations were undoubtedly critical  
Where many companies ceased or reduced their 
contributions	because	of	reduced	profits,	the	trusts	
and foundations stepped up 

In the same way, a number of individuals were forced 
to reduce or stop their contributions due to reduced 
income  A number of other individual donors made 
up	the	shortfall.	The	last	three	days	of	the	financial	
year took my breath away, though  When our donors 
received our message that income had dropped 
dramatically since January of 2022, they made an 
extraordinary	effort	to	help.	By	the	Grace	of	God,	we	
saw income in excess of R3m streaming into our bank 
account  It was enough!

The beauty of living in the grace of God is that He 
always provides enough  Staff had enough talent 
and stamina to face every challenge that came 
their way  Funds were enough to cover our needs, 
without allowing us to ever get off our knees  God also 
provided a spectacular display of His grace so that we 
would have enough faith for an uncertain future 

Thank you to partners, donors, friends, staff, 
committee	members	and	members	of	the	Boards	
of Directors and Ambassadors  You made this yet 
another wonderful year in the Service of our Lord, 
Jesus 

Paul Momsen
Chief Executive

originally been built across boundary lines  
This building project is essential for the six 
houses for girls to move to the southern side 
of the campus  Progress has been made, 
but this issue pushed the conclusion of the 
project back by a year 

AKB	is	facing	the	retirement	dates	of	a	
number of long serving senior staff  In this 
period, we prepared for the handover of 
duties by the Senior Manager: Marketing 
to her successor, who was the Manager 
at the Maria Kloppers Campus for over a 

decade  It was thoroughly planned and went smoothly  
The positive side of that coin is that the succession 
plan is opening up opportunities for promotion and 
development of young talent  In fact, one of the most 
satisfying aspects of the year’s activities has been the 
promotion of several very deserving employees into 
more senior positions 

A serious concern during 2021 was the replacement 
of a valuable long-term funder for the programmes 
in Soweto with new funding partners  We have not 
yet found this replacement  In fact, the strategy is to 
replace	this	one	donor	with	at	least	five	others,	in	order	
to reduce the risk of facing closure of a programme 
because one donor leaves 

This leads me to express my deep gratitude to the 
hundreds of donors that allowed the work with children 
in need to continue unabated  In this the contributions 

8.1 REPORT BY THE CEO
The	2021/2022	financial	year	presented	 
us a number of extraordinary situations to 
deal with 

For	the	Langlaagte	team	the	difficult	 
process of reducing the number of boys and 
finally	closing	the	last	boy’s	house	had	to	be	
completed  Fortunately, the last few boys in 
care at Langlaagte could move over to the 
Youth Space house, as two young men,  
who has grown up there, moved on to 
tertiary studies  Youth Space currently  
cares for 11 boys 

At the beginning of 2022, the community services 
team	could	finally	restart	cooked	meals	to	be	
delivered to children daily  This immediately improved 
communication	and	contact	with	the	beneficiaries.

The academic backlogs that children in the community 
programmes developed during the Covid-19 pandemic 
had to be addressed  Staff had to pull out all stops to 
execute a turnaround plan for the children  It worked 
and the pass rate amongst the children returned to 
normal 

In this period, we had to deal with frustrating delays 
in the execution of the strategic plan  The planned 
extensions to the three house units on the southern 
side of the campus were delayed by a requirement to 
consolidate the erven, as the current buildings have 

Mr Paul Momsen 
Chief Executive

8. Performance Review
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8.3  ATTRACTION AND RETENTION  
OF CRITICAL SKILLS 

Staff members were retained at acceptable 
levels,	however	there	were	hard	to	fill	
positions, namely House parents for the 

Bermuda	House	and	an	Assistant	Manager	Facilities	
for	the	Maria	Kloppers	Campus.	The	filling	of	these	
positions still remains a challenge 

All	other	positions	were	filled	with	suitably	qualified	
candidates recruited both internally and externally  
Several	positions	were	filled	by	means	of	promotions	
at the end of the year, namely The Senior Manager: 
Marketing; the Campus Manager for Maria Kloppers 
Campus and the Campus Manager for the Emdeni 
Skills Centre  Another promotion in the Marketing 
Department was possible due to the early retirement 
of the Data Administrator 

The succession plan in terms of key positions is in 
place  Management training and development of 
employees is ongoing, in line with the plan 

We had 226 employees at year-end compared to 230 
in the previous year 

In respect of our Employment Equity targets, 
African, Indian and Coloured males are still lagging 
behind due to low staff turnover across occupational 
categories, especially at senior management level 

The	objective	of	finding	suitable	candidates	for	vacant	
positions will be pursued by advertising in appropriate 
social media, targeting the Coloured and Indian 
communities in particular 

increase in employee cost  Employee cost remains 
the highest expense at R26 970 630 

Property expenditure increased by 18 52% to  
R4 767 528  This expenditure includes items such 
as municipal services and maintenance of property  
Expenditure related to household, services increased 
by 7 39% with R751 042  The normalisation of services 
to	beneficiaries	and	staff	returning	to	the	office,	as	
the country moved out of lockdown restrictions, 
increased expenses in these categories 

The	objective	to	find	and	retain	funding	
partnerships	remains	a	high	priority	for	AKB.	The	
aim is to source medium to long term partnerships 
for	specific	programmes.	Partnership	funding	
decreased by 5 25% compared to 2021  Replacing 
Steinhoff as funding partner is the most challenging 

The combined revenue from Income from Ventures 
and Fees for Services increased by 41 98% to  
R2 080 943  The Talitha Kumi Student Residence 
operated at 83 5% capacity  The Child and Youth 
Care Worker training performed satisfactorily  Fees 
in arrears from prior years were recovered, which 
contributed	significantly	to	the	increase.	Income	
from fees from the JMECDC improved by  
R201 513 compared to 2021 

The	first	phase	expansion	of	the	student	
accommodation project was initiated in 2022  Two 
houses were renovated to house an additional  
34	students	for	the	2023	financial	year.	Phases	two	
and three of the project is planned for the 2023 and 
2024	financial	year.

8.2 FINANCIAL SUSTAINABILITY 
The	donors	of	Abraham	Kriel	Bambanani	
NPC once again showed their continued 
unwavering support during the 2021/2022 

financial	year.	We	managed	to	continue	our	services	
to	beneficiaries	and	we	are	extremely	grateful	for	the	
support received  The post pandemic slow recovery 
of the South African economy, in conjunction with 
global	economic	influences	created	many	difficulties	
in	respect	of	financial	sustainability	for	our	country.	
AKB	continues	to	seek	innovative	ways	to	manage	
cost	efficiencies	as	well	as	alternative	methods	to	
increase revenue 

The Soweto programmes received the support from 
Steinhoff	for	the	full	financial	year	ending	March	
2022 

Abraham	Kriel	Bambanani	NPC	received	nothing	
from the National Lotteries for the year  We are in the 
process of preparing a new funding application 

The total operating revenue increased by 4 02% 
compared to 2021 largely driven by the 15% increase 
in donor funding revenue 

State revenue represents 33 09% of income at  
R15 428 718  No increase for residential care 
programmes was received in 2022 

The operational expenditure increased by 6 68% to 
R47 437 708 in 2022 from R44 393 452 in 2021  Staff 
increases were implemented mid-year and training 
programmes were reinstated  Five staff members 
received study assistance, which resulted in a 3 38% 



ABRAHAM KRIEL BAMBANANI 34 INTEGRATED REPORT 2022

PERFORMANCE REVIEW

problems in households and will improve the level 
of the service going forward  Gatherings at Drop-in 
centres are still limited to manage exposure to the 
Corona Virus 

To the great sadness of all, it had been evident for a 
number of years already, that operating a specialist 
campus for sexually abused boys and girls is not 
sustainable  These children had to be kept apart to 
avoid triggering them  This resulted in restrictions 
on movement that was really not in the best interest 
of the children  In the period under review, the 
implementation of a decision to close all the boys’ 
houses was concluded  There remain six houses for 
girls	with	difficult	behaviour	and	sexual	trauma.	We	
believe this will be much more sustainable in the years 
to come 

Both	the	Johanna	Malan	ECDC	and	the	Emdeni	
Skills Centre were impacted by the lockdown  Whilst 
the Emdeni Skills Centre managed to recover fairly 
well, the JMECDC struggled to build up the number 
of learners to earlier levels  Although the school fees 
compare very well with that of similar institutions, 
it remains a challenge for the poor community in 
Yeoville to afford the fees  This issue will receive serious 
attention in the months to come 

In	aid	of	sustainability	the	Board	determined	in	its	
long-term strategy that the Langlaagte Campus 
must be optimised in order to generate third stream 
income  In this year the decision to utilise the 
Northern half of the campus for the development 
of	a	student	village	was	approved	by	the	Board.	This	
plan is now being implemented  Two houses have 

Care programmes in Westbury and Soweto  For 
75% of the time, normal services were not possible, 
due to lockdown restrictions  Children and their 
families received food parcels on a regular basis, 
supplemented by toiletries and cleaning material  
The distribution of daily cooked meals, either through 
home delivery or at drop-in centres only resumed 
early in 2022 

This shift to a more normal manner of operation 
helped to re-establish contact between Child Care 
Givers and the children  It boosted understanding of 

On the whole, the organisation remains committed to 
Employment Equity transformation 

The Employee Satisfaction Survey was conducted 
with 168 employees responding to the survey  The 
overall employee satisfaction rate is at 73 7% and the 
dissatisfaction rate is 36 4% 

8.4 SUSTAINABILITY OF SERVICE OFFERING 
During	the	2021-2022	financial	year,	there	
were shifts in the service offering  This 
was particularly true for the Community 
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been converted into student residences already  In 
combination with the Talitha Kumi residence, there is 
now space for 94 female students 

The marketing department was forced to change 
its fundraising practices somewhat to compensate 
for the reduction in corporate funding as well as the 
absence of fundraising events  More appeals were sent 
to individuals 

AKB	still	aims	to	achieve	its	core	objectives	and	
that is to place children and youth back into society 
as contributing members  The community care 
programmes implemented a measurement tool 
called OVC Measure, which will empower their 
Child Care Givers to measure the impact of their 
interventions and make changes accordingly  With 
increasing focus on monitoring and evaluation by 
funders across the world, this is a major step forward 
for donor funding to remain sustainable 

AKB	concluded	the	last	financial	year	having	
sustained its income, its staff and its programmes 
and is ready to continue into another year with the 
necessary plans and resources  The organisation is 
financially	sound	and	the	services	offered	remain	
relevant and vital for the future of hundreds of 
disadvantaged babies, children and youth 

8.5. STANDARD OF CHILDCARE 
The year 2021 was one marked with a 
realisation that the changed circumstances, 
including rotational school attendance 

was affecting the children’s development  Covid-19 
continued to rule the way we lived, learned and 

Total Number of beneficiaries 81 79 82 242
Males African 9 27 16 52
Females African 21 25 5 51
Total African 30 52 21 103
Males Coloured 2 2 3 7
Females Coloured 6 4 4 14
Total coloured 8 6 7 21
Males Asian 0 0 0 0
Females Asian 0 0 0 0
Total Asian 0 0 0 0
Males white 11 15 17 43
Females white 32 6 37 75
Total white 43 21 54 118

Age Distribution
0 - 3 years – 38 0 38
4 - 6 years – 15 0 15
7 - 13 years 26 18 27 71
14 - 18 years 50 5 47 102
19 5 3 8 16

242

School Distribution
Age Distribution
0 – 3 years – 38 0 38
4 – 6 years – 15 0 15
7-13 years 26 18 27 71
14 - 18 years 50 5 47 102
18 + 5 3 8 16

School Distribution
Grade 1 – 7 Public school 14 12 31 57
Grade 8 –12 Public school 23 5 33 61
Education for handicapped children 2 – 0 2
Special Education 16 0 4 20
Remedial education 25 4 8 37
Students – 2 5 7
Pre-school – 17 0 17
Not in school 1 39 1 41
Total new admissions 11 27 16 54
Total discharged 19 23 10 52

Langlaagte Maria Satalite Total:
Campus Kloppers Homes Residential

Campus Care

RESIDENTIAL CARE SERVICES: BENEFICIARY PROFILE (1 APRIL 2021 TO 31 MARCH 2022)
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To counter this, we introduced online educational 
support and additional psycho-social support for all 
children  The easing of restrictions allowed for the 
reintroduction of volunteers and tutors which in return 
resulted in an improvement in academic performance 
toward the end of 2021 

One child progressed from remedial education to 
special education through continuous support, 
encouragement and additional academic input 

Assessments and intervention from Occupational 
Therapists	prepared	beneficiaries	for	their	first	school	
year and individualised programmes addressed the 
developmental	delays,	identified	in	some	toddlers	and	
pre-school children 

Therapists from the Thusanani Foundation provided 
training and assisted child and youth care workers 
with the implementation and presentation of 
stimulation programmes for the baby unit  Staff also 
attended Health and Safety training which equipped 
key	staff	members	with	the	necessary	first	aid	and	
firefighting	skills.

8.5.2 SATELLITE HOMES
The	seven	satellite	homes	produced	five	students	
that were enrolled at university and colleges during 
2021  Their studies include Psychology, Pre-Primary 
teaching, Sound Engineering, Electrical Engineering 
and Logistics and Supply Chain Management 

Feedback received from students was that they were 
enjoying their studies  They expressed their gratitude 
to all people involved in making their lives better by 

overestimated as it provides an important vehicle 
through which children can realize their true potential 

Our tertiary students are a testament to the above  
A	first	year	B-Com	Law	student	at	the	University	of	
Pretoria completed the year with six distinctions, 
despite plenty of challenges and uncertainty  We are 
not only proud of his academic achievement but also 
the personal growth and insight he developed  He 
proudly	affirmed	that	his	education	at	Jeppe	Boys	
High as well as the support and guidance he received 
from Maria Kloppers contributed to his success 

A second student successfully completed the 
theoretical component of his studies towards a 
certificate	in	Hospitality	and	Catering	at	Central	
Johannesburg College  He is not only working toward 
completing his current internship, but also putting his 
entrepreneurial skills into practice by selling his home-
baked confectionery at events and meetings 

An appetite for learning and development was also 
instilled in our student who successfully completed 
her	BA	Education	degree	in	2020	and	continued	her	
studies	in	2021	towards	a	BA	Honours	in	English.

Seven different schools catered for the different 
educational	needs	of	our	beneficiaries.	The	decline	
in	academic	performance	of	most	beneficiaries	is	
evidence of the impact of disrupted education, caused 
by the Covid-19 pandemic  Restrictions continued to 
limit the involvement of volunteers as well as access 
to support services such as extra classes and Kumon  
This had a negative impact on the children’s academic 
performance 

socialised  Every aspect of the lives of the 242 
beneficiaries	in	the	three	residential	care	departments	
of	Abraham	Kriel	Bambanani	was	affected.	This	
included educational, social, physical and spiritual 
development 
Fortunately there was access to electronic means 
of learning and more emphasis was placed on 
experiential therapy that stimulated interest and 
broadened their perception of life 

The young people in our Community programmes 
were, if possible, affected even worse  They did not 
have the same access to electronic communication 
to assist with learning  They also had very little access 
to direct support from knowledgeable people  Their 
unique advantage was that they remained with their 
loved ones 

These children and youth received what possible 
support we could give in respect of electronics  They 
also had access to telephones to contact Child Care 
Givers in cases of emergency 

8.5.1 MARIA KLOPPERS CAMPUS
This Campus is uniquely placed to be part of 
children’s educational journey from early childhood 
development, through the formative years of primary 
education, higher education as well as Tertiary 
education  Fuelled by the passion to empower the 
beneficiaries	in	their	care,	Maria	Kloppers	Campus	
provided	ample	opportunities	for	beneficiaries	to	learn	
and develop and ultimately grow up to be an integral 
part of society 

The importance of education cannot be 
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COMMUNITY SERVICES: BENEFICIARIES’ PROFILE (01 APRIL 2021 TO 31 MARCH 2022)
 

 

Total Number of beneficiaries 532 175 389 547 72 1715
Males African 177 49 84 218 30 558
Females African 355 126 119 329 36 965
Males Coloured 0 0 74 0 2 76
Females Coloured 0 0 109 0 0 109
Males Asian 0 0 0 0 0 0
Females Asian 0 0 3 0 0 3
Males white 0 0 0 0 2 2
Females white 0 0 0 0 2 2

Age Distribution 532 175 389 547 72 1715
0 - 3 years 14 5 16 2 18 55
4 - 6 years 39 7 31 11 54 142
7 - 13 years 149 59 132 4  344
14 -  18 years 108 27 74 6  215
18 - 35 118 7 55 488  668
36 + 104 70 81 36  291

School Distribution 532 175 389 290 72 1458
Grade 1 - 4 79 21 62 0  162
Grade 5 - 7 87 30 89 0  206
Grade 8 - 12 94 39 91 0  224
Skills Training 9 2 0 290  301
Special Education 6 1 4 0  11
Remedial Education 0 0 0 0  0
Students/ tertiary 8 3 9 0  20
Pre-School 20 2 19 0 72 113
Not in school 229 77 115 0  421

Total New Admissions 73 0 13 547  633
Males 27 0 6 218 18 269
Females 46 0 7 329 15 397

Total Exits & Employed/ Own Business 54 17 67 32  170
Males 22 4 24 9 17 76
Females 32 13 43 23 23 134
Beneficiaries	with	Disabilities/	Chronic	Illness	 53	 67	 103	 10	 	 233
Males 2 4 12 3 0 21
Females 51 63 91 7 0 212

  AKB Soweto  AKB Emdeni AKB Emdeni Johanna Total
 Family Care Drop-in Westbury Skills Dev Malan 
  Centre Family Care Centre ECDC 

giving them the opportunity to study towards a dream 
career 

The Pre-Primary school teacher completed her studies 
in 2021 with distinction and started working in 2022  
She was a star student and grew into an independent 
woman 

The	Sound	Engineering	student	finished	his	studies	
and	is	now	functioning	independently	from	AKB.	He	
was	the	first	member	of	his	family	to	pass	matric	and	
obtain	a	tertiary	qualification.

Simona Leys completed her four years studies in 
nursing at NWU  She graduated and completed 
her Zuma year in Nelspruit in 2021  She is now an 
independent woman, gainfully employed in a position 
with major responsibility  She wishes to give back to 
the people who were her house parents when she was 
the	care	of	AKB.	She	plans	to	take	them	for	a	coastal	
holiday in 2022, as a thank you 

A	further	five	youngsters	passed	matric	at	the	end	
of 2021  One young man started studying towards 
becoming a chef, at the Swiss Hotel School in 
Randburg  Another young man is taking a gap year 
and then plans to study IT at UJ  A young woman 
started her studies in social work at NWU  The last 
youngster started studying towards a diploma in 
Electrical	Engineering	at	Boston	City	campus.

Currently there are eight children in matric and their 
future plans are progressing with the guidance of their 
social	workers	and	significant	people	in	their	lives.
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support  They also need skills training across many 
areas, so they are able to move above the poverty line 
by the time they exit the programme 

During the period under review 731 indirect 
beneficiaries	were	also	assisted	with	nutritional	
support  They are family members staying in the 
same household with the children and youth, that are 
registered	as	direct	beneficiaries	of	AKB.	The	above	
number also include Emdeni skills students as the 
pandemic was still affecting many families 

Services	are	provided	with	the	expectation	that	AKB	
beneficiaries	will	be	the	first	generation	in	their	
families to break the poverty cycle  They need to 
receive appropriate educational support for this to 
happen 

We were all hopeful that the 2021 academic year 
will have normal school attendance for everyone  
However, rotating classes continued throughout 
2021 and children spent more time at home than at 
school  The impact will be felt for decades to come 
as	the	schools	these	beneficiaries	attend	do	not	have	
resources to teach virtually  Despite the challenges 
presented by navigating education through the 
pandemic,	our	beneficiaries	also	showed	resilience.	
Most adapted well to the changes, but there are those 
who struggled 

Children	and	youth	registered	formally	as	beneficiaries	
in the Soweto and Westbury family care programmes 
numbered 522  All if these orphaned and vulnerable 
children (OVC’s) attended primary and high schools  
Of that number 479 were found competent and 

This year Langlaagte has only one matriculant  Carin* 
came to live at Langlaagte at age nine  She was 
severely abused by a family member  The trauma 
caused her to suffer a delay in her emotional and 
academic development  She became inattentive and 
preoccupied with her trauma and fell behind with her 
school work  Carin was transferred to a school where 
she could attend a vocational class and where she 
learned a skill 

Due to her determination and motivation to succeed 
and with the safety and nurturing she received over 
the	years	in	AKB,	Carin	was	able	to	catch	up	and	was	
transferred to a remedial school where she is now in 
matric  She is expected to pass at the end of 2022  
Carin is already 20 years old, but her age does not 
stand in the way of her completing her education and 
building a better future for herself  She is artistic and 
enjoys designing clothes  We are investigating suitable 
fashion design courses for her 

The	children	in	our	care	reflect	the	values	they	learnt,	
like wisdom, humanity, respect, positive thinking, 
motivation, decision making, appreciation and a 
positive attitude towards society  This is a source 
of great gratitude  The children still excel despite 
challenging situations  Even those that are struggling, 
try their best  The resilience of our children is amazing 
* Not her real name.

8.5.4 COMMUNITY CARE SERVICES TO 
VULNERABLE CHILDREN
Community	services	beneficiaries	is	a	huge	
responsibility as they need to receive nutritional, 
educational, psychosocial, basic material and spiritual 

There are 31 children in primary schools and 33 
children in secondary schools  A girl in Grade 6 made 
her house mother very happy when she put her new 
year’s resolution into action by doing her homework 
regularly and being neater  She developed from a 
child who was in constant trouble at school in 2020 to 
one who was a joy at school during 2021 

A	girl	who	was	admitted	to	AKB	Kempton	East	two	
years ago, was very shy and introverted at the time  
She would not make eye contact or greet adults  All 
the same, she was invested in her studies and her 
success in her schoolwork helped her to blossom into 
a	self-confident	young	girl,	who	is	showing	pride	in	
her academic work and in herself 

8.5.3 LANGLAAGTE CAMPUS
At the Langlaagte campus the eighty school going 
children, that were in care during this period, had 
to adjust to many changes during the Covid-19 
pandemic  Some of them had a hard time to use on-
line instructions and work by themselves  It created 
challenges particularly for the children struggling 
with responsibility, which is often a characteristic of a 
traumatized child 

Fortunately, during the past year, they returned 
to school and classes could resume as normal  It 
became clear that the Covid-19 lock-down contributed 
massively to the developmental gaps many children 
have in their language and mathematics abilities  As 
it	is	difficult	for	one	child	and	youth	care	worker	to	
help ten children with their homework and school 
assignments, tutors were outsourced  One matriculant 
passed exceptionally well at the end of 2021 
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One of our star matric students in 2021 is Khelina, 
from Slovo Park informal settlement  She urgently 
needed a change of environment, as there was no 
space, no electricity and no support at her home  After 
discussions with her father it was agreed that she 
would stay on the Langlaagte campus to prepare for 
the year-end exams 

This exercise showed us clearly that the environment 
in which a student studies is important  Khelina’s 
situation is no different from other community 
services	beneficiaries.	They	simply	do	not	have	a	
suitable environment to study effectively  In this 
context the pass rate is quite impressive 

Community services OVC programmes had 12 tertiary 
students.	Of	these	five	were	at	universities	and	seven	
at colleges  Unfortunately, only two of the college 
students performed well 

There are three undergraduate university students 
currently  Mapontsho is busy doing her second year of 
B-Com	Accounting	at	the	University	of	Johannesburg	
and her performance was excellent  The other two 
students	are	in	their	first	year.	Khelina	is	registered	
at Vaal University for a National Diploma in Cost 
Management	Accounting	and	Banele	is	doing	a	
Diploma in Food Technology at the Cape Peninsula 
University 

Soweto OVC programme made history this year by 
having not one, but two post graduate students, 
namely	Ayanda,	who	doing	honours	in	LLB	at	UJ	
and	Masego,	who	is	registered	for	BSc	honours	in	
Biochemistry	at	Sefako	Makgatho	University.	Their	

restrictions	were	lifted	and	before	the	final	exams	for	
2021 

Our Child Care Givers had to go all out to ensure that 
beneficiaries’	performance	improved.	Their	efforts	and	
dedication paid off  On recognition day there were 
42	beneficiaries	who	excelled	in	2021	with	an	average	
of over 75% in their school subjects  It was a very 
competitive event and children delighted in receiving 
more than one award 

Below	are	some	of	our	top	achieving	beneficiaries	for	
both Westbury and Soweto OVC programmes:
•  Nomthandazo, grade 3; three distinctions and 91% 

average 
• Siphokazi, grade 5; six distinctions  81% average 
• Lilly, grade 5; 1st position; 94% average 
•  Andile, grade 6; 88% average; 3 distinctions  She was 
nominated	to	attend	the	Business	studies	Olympiads	
at UJ in 2022 

•  Xoliswa grade 10  She attended MAPS Saturday school, 
3 distinctions 

Academic achievements were possible because of 
support	and	resources	provided	to	beneficiaries.	Some	
beneficiaries	improved	academically	because	of	having	
someone checking their school work and assisting 
where they were having challenges 

In 2021 Community Services OVC programmes had 
15 matriculants of whom 14 passed  This group had 
challenges with subjects such as mathematics, physical 
science, life sciences and languages and these subjects 
contributed to them not getting university acceptance  
We	are	happy	that	they	qualified	for	colleges	though.

advanced to the next grade, leaving 43 children to 
repeat their grades  Considering the circumstances, a 
91 7% pass rate is not too bad 

We	had	71	beneficiaries	between	the	ages	of	4	and	
6 of whom 39 were in early childhood development 
centres (ECDC)  This is critical for a good foundation 
before they start formal schooling  We are concerned 
about the 32 little ones that missed out on an 
important development opportunity due to a lack of 
funding  It costs between R350 and R450 per month 
for a child between 4 and 6 to attend an ECDC in 
Soweto and Westbury 

To have a real impact on the generation growing 
up now, so that they can contribute productively to 
society, we have to start before the formal schooling 
years  A proper educational foundation is not 
something that should be compromised  In an ideal 
world costs should be waived at some townships 
schools,	especially	when	children	have	been	identified	
as	seriously	disadvantaged	and	are	already	benefiting	
from social services in some form 

Despite the challenges experienced there were 
educational achievements 

The	highlight	for	the	OVC	beneficiaries	is	recognition	
day and in 2021 the focus was also on academic 
achievement.	Most	beneficiaries	did	not	perform	
well	in	the	first	three	terms	as	rotational	school	
attendance continued to impact their academic 
development  Something had to be done to assist 
beneficiaries	to	improve	their	performance.	Aftercare	
resumed on a full-time basis as soon as Covid-19 
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and how parents are treated by the staff, the following 
statements were made:
•  A beautiful school, will recommend it to others;
•  Good quality education; We can see the

improvement in our son’s development;
•  We appreciate the Christian values;
•  A very clean and safe environment for children;
•  Staff are very friendly, helpful and treated me with

love and respect ”

It is not only the parents that see how their children 
improve  Our teachers are grateful when they see a 
child develop  Zoe* is a 3-year-old little girl who started 
at the centre in 2021  She was very shy and struggled 
to communicate with her peers and teacher  She had 
no	confidence	and	didn’t	participate	in	class	activities.	
Even when the teacher spoke to her in Sepedi, her 
mother tongue, she didn’t react  Her language delay 
impacted her numeracy skills and she could not 
recognise shapes and colours  She struggled with art 
activities and could not follow instructions 

Her teacher went out of her way to get Zoe* to 
participate in activities until she gradually started 
to speak English and could understand what was 
expected of her  Over the past year Zoe improved 
and now recognises shapes, knows all the colours, 
the months of the year days of the week and the 
4 seasons  She can count and read numbers and 
participates with boldness in art activities  Zoe* is 
particularly fond of singing and music activities 

Her parents were encouraged to take her for speech 
therapy at the local hospital  Unfortunately, this 
doesn’t happen as often as it should and the parents 

his workplace integrated learning  He is the epitome 
of an Emdeni Skills Centre alumni and an example of 
how education is a key to success 

The Ann Read Information Centre
The Emdeni Skills Centre also assisted 1524 
community members at the Ann Read Information 
Centre, 547 of which were youth  The centre provided 
services such as binding, photocopying, internet 
access, typing and career guidance  A number of 
applications	such	as	birth	certificate	applications	and	
referrals to other service providers were also done 

Enterprise Development
Emdeni Skills also facilitated Enterprise Development 
programmes.	Four	companies	benefited	from	
mentorship, business skills workshops and capital 
injections to help with the growth of their businesses  
We are particularly proud of Mutahad Waste Primary 
Cooperative  This team of seven women grew their 
company to the point where they were able to 
purchase	their	first	company	vehicle.	They	have	
worked very hard and their co-operative provide 
employment to a total of 230 local people 

8.5.6 JOHANNA MALAN EARLY CHILDHOOD 
DEVELOPMENT CENTRE
“My daughter gets up early in the morning, excited 
to go to school  Thank you! I really think the teachers 
are doing a great job to teach and keep the children 
excited about learning ” These are the words of a 
father when he came to pay the school fees 

In a survey about the quality of education, the way 
the children are disciplined, the image of the centre 

dreams	are	being	fulfilled	as	a	result	of	a	donor	who	
paid for their 2022 fees 

8.5.5 EMDENI SKILLS DEVELOPMENT CENTRE
We have seen how academic achievement can 
translate into success  At Emdeni Skills Centre 32 
students were able to obtain either employment, 
learnerships or establish their own business after 
completing their training  This resulted in 32 families 
being positively affected 

As we aim to upskill the youth of Emdeni and 
surrounding areas, we introduced new courses at the 
centre,	namely	Business	Administration,	Introduction	
to Coding and International Computer Driving License 
(ICDL)  These trainings allowed for more opportunities 
and	qualifications	for	our	students.	The	centre	trained	
290 of the 408 students that registered as follows:
• Assistant Chefs, 36, NQF Level 2,
• Tiling and Painting, 44, NQF Level 3,
• Agriculture, 22  Not yet accredited
• Computer (ICDL)  96, NQF Level 3
• Business	Administration,	59,	NQF	Level	3
•  Coding, 33, not accredited 

Unfortunately, 118 students dropped out of their 
courses in pursuit of paying opportunities in order to 
support their families 

We are proud of the success of Vuyo who was referred 
to the Skills Centre from Soweto Family Care OVC 
programme  He enrolled for the End User computer 
and assistant chef training  Upon his completion of 
the assistant chef training, he was offered a job as a 
catering assistant at a prestigious school where he did 
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outreaches to potential funding partners are still likely 
to bring positive results 

It is evident that people care and are prepared to help 
in	difficult	times,	so,	with	a	commitment	to	keep	doing	
what is right for children in need and our faith in God, 
Abraham	Kriel	Bambanani	can	approach	the	future	
with	confidence.

8.7 BUSINESS STRUCTURES
It	is	a	strategic	objective	of	Abraham	Kriel	Bambanani	
(AKB)	to	ensure	that	the	existing	legal	entities	of	
the organisation are effective and compliant with 
legislation in respect of operational, governance 
and commercial trading activities  Furthermore, the 
objective is to ensure compliance to the requirements 
of the Department of Social Development and 
to	preserve	financial	reserves	required	for	future	
sustainability and growth  The structure also has to 
ensure that revenue by way of commercial activities, 
or the potential sale of assets, are optimised  
Furthermore, the structure has to be in full 
compliance to tax regulations 

In addition to the main operational legal entity, 
Abraham	Kriel	Bambanani	NPC,	and	the	Abraham	
Kriel Enterprises Trust, established to carry out trading 
activities,	the	Board	established	an	endowment	fund	
in	the	form	of	a	non-profit	company,	by	the	name	
AKB	Endowment	Fund	NPC,	during	the	reporting	
period  The purpose of the endowment fund is to 
manage funding earmarked for the implementation 
of strategic sustainability initiatives and expansion 
projects, as well as to provide emergency funds for 
operational	purposes	in	periods	of	financial	distress.

for all donated goods and funds  Good internal controls 
and management of resources allowed this to happen 

The Johanna Malan Early Childhood Development 
Centre was badly affected by the pandemic  The literacy 
appeal	in	September	mainly	benefitted	them.

The Stars for Charity event had to be cancelled for yet 
another year  Goodwill built up over many years allowed 
income for educational purposes to continue coming 
in  This was fortunate, because children needed extra 
intervention after backlogs had built up during the 
period of isolation and limited in person educational 
contact 

A	major	drive	to	introduce	AKB	to	foreign	funders	was	
undertaken by a specialist fundraiser  The competition 
is	fierce	though	and	without	direct	exposure	to	the	
work that is done here, the outlook is not good  An 
important strategy to consider would be an active 
international volunteering drive, which would allow 
returned volunteers to facilitate in the activation of 
international funders 

The response of donors to a cry for help in March was 
inspirational  Donors, friends and supporters rushed 
to assist  The overwhelming support of hundreds 
of people, left us in no doubt as to the trust that we 
still enjoy and the continuing good standing of the 
organisation 

As	the	world	adjusts	to	new	inflationary	pressure,	
numerous shortages and a promise of hardship, we 
will need all the goodwill we can have  Fundraising will 
be a challenge, but innovative thinking and pro-active 

have to wait long periods in between appointments 
*Not her real name

8.6 BRAND AWARENESS AND FUNDRAISING
In	the	2021-2022	financial	year	the	Abraham	
Kriel	Bambanani	brand	was	promoted	and	
maintained by the following communication 

tools 
•  The website and Social media platforms, including 

Facebook, Instagram, Twitter and LinkedIn
•  Twelve monthly electronic Newsletters
•  Awareness campaigns and funding appeals included 

the Food Parcel Campaign during April/May 2021; A 
women’s month campaign during August 2021; A 
literacy campaign during September 2021; a Year-
end appeal during December 2021; A CEO letter of 
appreciation during January 2022; a summarised 
report of the funded activities of 2021, during January/
February	2022;	A	BBBEE	appeal	during	February	2022;	
and a crisis appeal at the end of March 2022

•  From June onwards, we embarked on a Google Ads 
campaign in order to grow our Social media following 
and	drive	traffic	to	the	website	and	specifically	to	the	
donate button  A few months on we expanded the 
Campaign to include the Sussex region in the UK • In 
June our only in person event, namely the Golf Day, 
was concluded successfully 

It is with enormous gratitude that we acknowledge 
the support of donors and friends during this period  
It	seems	the	credibility	of	Abraham	Kriel	Bambanani	
was still good and the public was prepared to trust the 
organisation to reach out and help children and youth 
in distress  This trust is valued very highly within the 
organisation and to retain it, we had to account carefully 
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in employee contracts and induction programmes  The 
Code	is	published	on	the	AKB	website.

The	Board	collectively	holds	its	individual	members	
accountable to act with due care, skill and diligence 
and furthermore to take reasonable steps to inform 
themselves	about	matters	for	decision.	Each	Board	
member serves on committees working together 
with executive management, not only to give 
guidance to management, but also to promote the 
understanding	of	the	Board	members	of	the	inner	
workings of the organisation  The members of the 
Board	understand	that	they	owe	the	legal	duties	of	the	
Board	to	the	organisation,	and	not	to	any	other	party	
or	constituency.	The	fact	that	members	of	the	Board	
of	AKB	act	pro	bono	does	not	negate	any	of	the	legal	
duties	of	the	Board.	To	this	end,	the	Board	Charter,	
the	induction	of	Board	members,	and	regular	policy	
reviews	provide	guidance	to	individual	Board	members.

9.2 RESPONSIBLE CORPORATE CITIZENSHIP
Abraham	Kriel	Bambanani	considers	itself	a	
responsible corporate citizen 

The	Board,	through	its	different	committees	working	
closely	with	management,	ensures	that	AKB	complies	
with	the	Constitution	of	South	Africa,	the	Bill	of	Rights,	
relevant	legislation	and	adherence	to	the	AKB	Codes	
of	Conduct	and	Ethics	as	well	as	Board-	approved	
policies and procedures 

The	Board,	together	with	management,	took	the	lead	
in formulating the core purpose, values and strategy 
of	AKB.	The	Board	is	satisfied	that	these	are	congruent	
with responsible corporate citizenship 

9.1 ETHICAL CULTURE
The continuous promotion of a high level of good 
corporate governance is critically important to 
the	integrity	and	reputation	of	AKB	as	well	as	its	
operating	effectiveness.	The	Board	regards	itself	and	
management as stewards of resources entrusted 
to	the	organisation.	It	instils	confidence	and	trust	
with donors and funding partners that resources are 
applied	in	the	best	interest	of	the	beneficiaries	of	
AKB.	This	confidence	and	trust	are	held	in	the	highest	
regard, as we believe it is an indispensable component 
of the organisation’s sustainability 

It	is	the	express	policy	of	the	AKB	Board	to	lead	
ethically	and	effectively.	Members	of	the	Board	
are committed to act in good faith and in the best 
interests	of	AKB	and	its	beneficiaries.	The	Board	
Charter,	Code	of	Conduct	&	Ethics,	the	Confidentiality	
and	Conflict	of	Interest	Agreement,	and	Policy	for	the	
Prevention of Theft, Fraud and Corruption provide 
the	basis	for	ethical	leadership	in	AKB.	The	Social	
and	Ethics	Committee	assists	the	Board	with	the	
promotion of the ethical culture 

The	Board	holds	its	members	and	management	
accountable for ethical and effective leadership by way 
of	the	AKB	Code	of	Conduct	and	Ethics,	the	Disciplinary	
Code	and	performance	evaluations	of	the	Board	and	
its	members.	The	AKB	Code	of	Conduct	and	Ethics	
was reviewed in the reporting period to make it more 
accessible	to	AKB	employees.	The	Code	was	included	

Abraham	Kriel	Bambanani	(AKB)	subscribes	to	
the	principles	of	King	IV.	The	Board	of	Directors	
considered the King IV NPO supplement and applied 
the concept of proportionality when considering the 
governance	arrangements	of	AKB.
The	Board	regards	the	following	as	critical	elements	of	
AKB	governance:

9. Corporate Governance

Laws/Regulation Codes

Children’s	Act,	Companies	Act,	Nonprofit	Organisations	Act,	
Lotteries	Act,	Income	Tax	Act,	Labour	Relations	Act,	Basic	
Conditions of Employment Act, Employment Equity Act, Skills 
Development	Act,	Social	Service	Professions	Bill,	Criminal	
Procedures Amendment Act, Occupational Health and Safety 
Act,	King	IV	Report	on	Corporate	Governance,	B-BBEE	Codes.

Policies/Guidelines

Board	Charter,	Committee	Charters,	Code	of	Ethics,	Board	
Induction, Conditions of Service, Disciplinary Code, Recruitment 
Policy, Performance Management Policy, Remuneration Policy, 
Employment Equity Policy, Sexual Harassment Policy, HIV/AIDS 
Policy, Key Financial Policies and Procedures, Anti-Fraud and 
Corruption Policy 

Stakeholder Engagement

Staff meetings, Children’s forums, Newsletters, Donor 
meetings, Donor tours, Reporting, Court appearances, 
Panel discussions, Presentations, Social and public media, 
Therapeutic interventions, Volunteer Committees 
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with regard to its solvency and liquidity, and its status 
as a going concern 

9.4 BOARD COMPOSITION AND REPORT
The Memorandum of Incorporation of the company 
as	well	as	the	Board	Charter	governs	the	Abraham	
Kriel	Bambanani	(AKB)	Board.	The	Board	appoints	
members	of	Board	committees	and	these	
committees are governed by their respective charters, 
also	approved	and	reviewed	periodically	by	the	Board.

The	Board	exercises	leadership,	enterprise,	integrity	
and	judgment	in	directing	AKB,	at	all	times	acting	in	
the	best	interests	of	AKB	in	a	manner	based	on	the	
principles of good corporate governance and core 
values of the organisation 

The	Board	serves	as	the	focal	point	and	custodian	of	
corporate	governance	in	AKB.	The	Board	exercises	its	
leadership role by steering the organisation and setting 

purpose, management of risks and opportunities, 
strategy, business model, performance and 
sustainable development are all inseparable elements 
of	the	manner	in	which	AKB	contributes	to	its	
beneficiaries	and	the	broad	society.

The	Board	delegates	the	formulation	and	
development of the organisation’s short-, medium- 
and long-term strategy to the Strategic Committee, 
management	and	work	groups.	The	Board	approves	
the policies and operational plans developed by 
management to give effect to the approved strategy  
The	Strategic	Committee	of	the	Board	and	the	Board	
exercises ongoing oversight of the implementation 
of strategy and operational plans by management 
against agreed performance targets  The Strategic 
Committee	reports	regularly	to	the	Board	on	the	
progress with implementation of the strategy 

The	Board	remains	alert	to	the	sustainability	of	AKB	

AKB	implements	responsible	fundraising	practices	
and exercises professional fundraising behaviour  The 
Board	adopted	or	reviewed	a	Marketing	Policy,	Key	
Financial Policies and Procedures, a Website Privacy 
Policy, a Social Media Policy, a Section 18A Policy and 
a Stakeholder Management Policy to promote the 
aforementioned.	The	Board	endorsed	a	Donor	Bill	of	
Rights 

The	Board	oversees	workplace	issues	such	as	
employment equity, fair remuneration, and the safety, 
health, dignity and development of employees  This 
Remuneration and Human Resources Committee and 
Social	and	Ethics	Committee	of	the	Board	exercises	
oversight in this regard 

The	Board	requires	management	to	preserve	and	
protect the environment  To this end, the Financial 
and Risk Committee inter alia monitors the continued 
effective use of solar energy to heat water, as well 
as responsible water consumption  The acquisition 
of solar electricity generation equipment is being 
pursued in order to contribute to the protection of 
our environment and to reduce operational costs  
The Social and Ethics Committee oversees the 
implementation of the Environmental Protection 
Strategy executed by management 

9.3 VALUE CREATION
The	Board	sets	the	direction	to	realise	the	core	
purpose	and	values	of	AKB	through	its	strategy,	
thereby promoting the performance of the 
organisation 

The	Board	operates	from	the	premise	that	the	

w  the Code of Conduct and Ethics
w  the Disciplinary Code 
w  the	Confidentiality	and	Conflict	of	Interest	Agreement	
for	Board	members,	staff	and	volunteers	
w  the Policy for the Prevention of Theft, Fraud and 

Corruption 
w  the Policy on Monitoring and Evaluation 
w  the Policy on the Rights of Children in  

Residential Care 
w  Strategies	for	Behaviour	Management;	Directives	for	
Prohibited	Behaviour	Management	

w  the Child Protection Policy 
w  the Minimum Standards of Childcare
w  Key Financial Policies & Procedures and Limits of 

Expenditure 
w  Various HR policies, such as Occupational Health  

and Safety Policy and Sexual Harassment Policy 
w  Environmental Policy 
w  Privacy Policy 
w  A	Donor	Bill	of	Rights
w  a Legislation Register reviewed by the Audit 

Committee

The Board approved and implemented an array of policies and codes to promote the  
responsible citizenship of AKB. These include:
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expertise makes it effective with regard to current 
strategies	of	AKB.	The	skills	set	of	Board	members	
include	sufficient	business	and	commercial	experience.	
The	Board	ensures	that	in	appointing	Board	members,	
it	continues	to	reflect,	whenever	possible,	a	diverse	set	
of	professional	and	personal	backgrounds.	The	Board	is	
of	the	opinion	that	its	current	composition	reflects	an	
appropriate balance in respect of both race and gender 

The	Chief	Executive	Officer	is	a	member	of	the	Board,	
without voting rights  The Senior Manager: Finance 
and Administration serves as an advisory member  This 
ensures	that	the	Board	has	more	than	one	point	of	
direct interaction with management 

The processes for nomination, election and the 
appointment	of	members	to	the	Board	are	determined	
in the Memorandum of Incorporation  The Strategic 
Committee carry out the role of a nominations 
committee  The Chief Executive does not have voting 
rights	in	respect	of	the	nominations.	The	Board	as	
a whole approves the nomination of candidates for 
election	as	members	of	the	Board.	The	Highveld	Synod	
appoints	the	Board	every	four	years.	In	the	interim,	
Board	members	are	nominated	by	members,	vetted	
by	the	Strategic	Committee	and	elected	by	the	Board.	
The election is by show of hands and the results are 
recorded in the minutes 

Upon election, the terms and conditions for serving 
as	a	member	of	the	Board	is	formalised	in	a	letter	
of	appointment.	The	Board	ensures	that	incoming	
members are inducted to enable them to make the 
maximum contribution within the shortest time 
possible 

responsibilities, for him or her to take independent 
professional	advice	at	the	expense	of	AKB.	Directors	
have unrestricted access to all company information, 
records, documents and property to enable them to 
discharge	their	responsibilities	effectively.	The	Board	
is	satisfied	that	it	has	fulfilled	its	responsibilities	in	
accordance with its Charter for the reporting period 

The	Board	conducts	Board	meetings	at	least	
quarterly, with additional meetings convened when 
circumstances	necessitate.	The	Board	had	five	Board	
meetings in the period under review  The average 
attendance was 85,2% (2021: 81,6) 

The	Board	consists	of	eleven	Independent	Non-
executive Directors and one Executive Director  

This composition ensures that there is an 
appropriate balance of power and authority 

on	the	Board	in	order	that	no	single	
individual or block of individuals 

can dominate its decisions  The 
Directors are individuals of 

calibre and proven credibility 
and have the necessary 

skills and experience 
to bring judgment to 
bear, independent of 
management, on issues 
of strategy, performance, 
resources, transformation, 

diversity and employment 
equity, standards of 

conduct and evaluation of 
performance.	The	current	Board	

size and diversity of professional 

its strategic direction; approving policy and planning 
that give effect to the direction provided; overseeing 
and monitoring of implementation and execution 
by management; and ensuring accountability for 
organisational performance by means of reporting and 
disclosure 

The	Board	expresses	its	role,	responsibilities,	
membership requirements and procedural conduct 
in	the	Board	Charter.	The	Board	reviews	the	Charter	
every three years, or as needed  The Charter provides 
inter alia for situations where any director who is in 
doubt as to whether an action or proposed course of 
action	is	consistent	with	his/her	fiduciary	duties	and	



INTEGRATED REPORT 2022 45 ABRAHAM KRIEL BAMBANANI

CORPORATE GOVERNANCE

operational planning and serves as the main link 
between	management	and	the	Board.	The	role	
of	the	CEO	is	described	in	the	Board	Charter.	
The CEO is not a member of the Remuneration 
and Human Resources Committee, the Audit 
Committee, or the Social and Ethics Committee, 
but attends by invitation  The CEO is a member 
of the Strategic Committee, which serves as 
Nominations Committee, but does not have voting 
rights in respect of nominations  The CEO does not 
have other professional positions or membership of 
other governing bodies outside the organisation  
The	Board	maintains	a	succession	plan	for	
the CEO to provide continuity of executive 
leadership  The succession plan is reviewed 
periodically and provides for both succession 
in emergencies and succession over the longer 
term  The contract of employment of the CEO 
provides	for	a	notice	period	of	two	months.	The	Board	
delegated	to	the	chairperson	of	the	Board	the	annual	
formal evaluation of the performance of the CEO 
against agreed performance measures and targets 

The	Board	determines	the	powers	reserved	for	itself	
and those delegated to management via the CEO, as 
stipulated	in	the	Board	Charter	and	the	Delegation	of	
Authority	Policy.	The	AKB	Board	is	satisfied	that	the	
Board	Charter,	the	Delegation	of	Authority	Policy	and	
the	respective	Board	committee	charters	contribute	to	
role clarity and the effective exercise of authority and 
responsibilities 

The	AKB	Board	appoints	or	removes	the	Company	
Secretary to provide certain corporate governance 
services	to	the	Board.	Currently	this	responsibility	

At	the	beginning	of	each	meeting	of	the	Board	or	
its committees, all members are required to declare 
whether	any	of	them	has	any	conflict	of	interest	in	
respect	of	a	matter	on	the	agenda.	Any	such	conflicts	
are	proactively	managed	as	determined	by	the	Board	
and subject to legal provisions 

Non-executive	members	of	the	AKB	Board	may	
continue to serve in an independent capacity for longer 
than nine years  This is subject to an annual assessment 
for	independence.	The	Board	is	of	the	opinion	that	
members currently serving for longer than nine years 
are independent in their views and that they have 
no	undeclared	conflict	of	interest	in	the	affairs	of	the	
organisation 

The	AKB	Board	resolved	to	combine	the	role	of	a	lead	
independent with that of Vice-chairperson 

A	formal	performance	appraisal	of	the	Board	and	the	
Chairperson, facilitated by KPMG, was done during 
the	reporting	period.	The	Board	is	satisfied	with	the	
appraisal results and approved and implemented 
remedial actions in respect of its responsiveness to the 
external climate, induction of new members, training of 
members and exposure of members to operational sites 
of	AKB.

The	Board	appoints	the	CEO	and	senior	managers	
and delegate certain responsibilities to said managers 
in order to contribute to role clarity and the effective 
exercise of authority and responsibilities 

The CEO is responsible for leading the implementation 
and execution of approved strategy, policy and 

rests with the Senior Manager: Finance and 
Administration	of	AKB.	The	CEO	evaluates	the	
performance of the Company Secretary annually  
The	AKB	Board	is	of	the	opinion	that	the	current	
arrangements in respect of the role of the Company 
Secretary are effective and appropriate to the needs of 
the organisation 

The	Board	considered	the	fact	that	AKB	does	not	
have	a	Chief	Financial	Officer	(CFO)	and	decided	not	
to	appoint	a	CFO.	The	Board	is	of	the	opinion	that	the	
arrangement whereby the Manager: Finances and 
Administration serves as an advisory member on the 
Board	ensures	sufficient	contact	and	exposure	to	the	
Board.
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9.4.1 BOARD MEMBERS

Mr BL Mlotshwa (Chair)
Independent Non-Executive 

Director 
BA	(Psych)	HED,	MBA

Date	of	Birth:	7	September	1960
Date of Appointed as Director: 

25 November 2003
Date Appointed as Chairperson: 

24 November 2014

Ms NN Mokhobo  
(Board	Secretary)

Independent Non-Executive 
Director

B.Com,	PDM	Property	 
Development Management 
Date	of	Birth:	22	May	1977

Date of Appointment:  
1 October 2014

Mr JD de Villiers (Treasurer)
Independent Non-Executive 

Director
B	Com	(Hons),	CA(SA)

Date	of	Birth:	 
19 September 1959

Date of Appointment:  
27 March 2001

Mr PS Momsen (Chief 
Executive)

B.Diac,	PDM	Business
Administration

Date	of	Birth:	12	January	1960
Date of Appointment:  

28 June 1994

Mr W H Lategan
Independent Non-Executive 

Director
Hons	B	Compt,	CA(SA),	MBL
Date	of	Birth:	21	April	1956

Date of Appointment:  
26 November 2018

Mr D Lefoka
Independent Non-Executive 

Director
BA	(Hons)	Applied	Linguistics

UNISA
Date	of	Birth:	18	July	1947

Date of Appointment:  
26 June 2017

Ms S Mbokazi (Resigned)
Independent Non-Executive 

Director
B	SocSc	(Psychology),	PD	
Business	Management
Date	of	Birth:	19	April	1984

Date of Appointment:  
23 March 2015

Date of Resignation: 1 April 2021

Mr DJ Deysel
Independent Non-Executive 

Director
M Com, CA(SA)

Date	of	Birth:	11	May	1949
Date of Appointment:  

21 July 2016

Ms MG Mokoka
(Vice Chair)  

Independent Non-Executive 
Director
CA (SA)

Date	of	Birth:	13	January	1974
Date of Appointment:  

11 March 2019

Rev PM Strydom
Independent Non-Executive 

Director
BA,	BD,	Dip	Teol,	MdiV

Date	of	Birth:	8	February	1949
Date of Appointment:  

18 June 2002

Ms R Surajlall
Independent Non-Executive 

Director
B	Com	(Hons)	Industrial	&	

Organisational Psychology, 
Psychometrist

Date	of	Birth:	17	March	1971
Date of Appointment:  

11 March 2019

Ms R Greenblo
Independent Non-Executive 

Director
BA	Hons,	B	Ed

Date	of	Birth:	26	February	1955
Date of Appointment:  

6 July 2020
Date of Resignation:  

15 February 2022
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The Strategic Committee conducted nine meetings 
with an attendance of 84,4% in the reporting period  
The	Committee	is	satisfied	that	it	has	fulfilled	its	
responsibilities in accordance with its terms of 
reference for the reporting period 

9.5.2 BENEFICIARY SERVICES COMMITTEE

The	Beneficiary	Services	Committee	oversees	all	
statutory matters and professional services to the 
beneficiaries.	Its	focus	is	the	strategic	focus	areas	
“Standard of Childcare” and “Sustainability of 
our Service Offering”  The Committee also serves 
as a direct channel of communication between 
beneficiaries	and	the	Board.	The	Committee	
oversees the implementation of policies inter alia 
relating to Child Protection; Care Programmes; 
Admission;	Adoption	and	Foster	Care;	and	Behaviour	
Management 

The Committee conducted seven meetings with 

Committee gave guidance to management in respect 
of all six strategic focus areas, with a strong focus on 
financial	sustainability,	business	structures	and	the	
sustainability of service offerings  The Committee 
took note that there is not a system of measurement 
of stakeholder relationships in place and approved 
a stakeholder management plan to remedy the 
absence thereof 

The Committee oversees the implementation of key 
policies, inter alia in respect of Committee Charters, 
Code of Conduct and Ethics, Dispute Resolution and 
Delegation of Authority 

The Strategic Committee also serves as the 
nominations	committee	of	the	Board.	The	Committee	
invites	Board	members	to	identify	and	nominate	
prospective candidates, followed by a process of 
vetting of the proposed candidates  Thereafter the 
Committee	makes	a	recommendation	to	the	Board,	
who elects the members  The Committee also takes 
responsibility for succession planning in respect of 
Board	members,	as	well	as	the	evaluation	of	the	
performance	of	the	Board.

9.5 BOARD COMMITTEES 
The	Board	instituted	a	variety	of	board	committees	to	
assist it to carry out its responsibilities effectively  The 
Board	committees	serve	as	platforms	where	Board	
members, management and advisory members 
meet and collaborate  The advisory members serving 
on committees are staff or volunteers with expertise 
and skills in the area of responsibility of the respective 
committees.	The	Board	committees	promote	
independent judgement of members, and assist with 
the balance of power and the effective discharge of 
board duties  The delegation of responsibilities to 
committees is recorded in their respective charters  
The	Board	approves	and	reviews	these	charters	
periodically 

Board	members	led	and	contributed	actively	in	all	
of	the	Board	and	sub-committee	meetings,	which	
collectively conducted 49 (2021: 47) meetings during 
the	year,	excluding	the	five	Board	meetings	and	AGM.	
The	attendance	of	Board	committee	meetings	varied	
between 84% and 100%  

9.5.1 STRATEGIC COMMITTEE

The Strategic Committee oversees the 
implementation	of	Board	and	Financial	and	Risk	
Committee decisions  The Strategic Committee acts 
in	all	strategic	matters	on	behalf	of	the	Board,	when	
the	Board	is	not	in	session.	The	Committee	actively	
drives the development of future strategy  The 

Name of Committee  Average Percentage Present

Remuneration and HR Committee 100%
Information Technology Committee 100%
Strategic Committee 84%
Financial and Risk Committee 90,8%
Marketing Committee 87,5%
Beneficiary Services Committee 92,8%
Audit Committee 100%
Social and Ethics Committee 100%

Mr.	B	L	Mlotshwa	(Chair),	Ms.	M	G	Mokoka	(Vice	Chair),	 
Mr.	J	D	de	Villiers	(Board	member),	Ms.	N	N	Mokhobo	(Board	
member),	Mr.	P	S	Momsen	(Board	member),	Mr.	W	H	Lategan	
(Board	member),	Ms.	Y	L	Fredericks	(Advisory	member)

Rev.	P	M	Strydom	(Chair),	Mr.	P	S	Momsen	(Board	member), 
Ms  Y Chiremba (Tutela Representative), Ms  C Honeywill (Tutela 
Representative), Ms  M M Retsuri (Advisory member), Ms  M M van 
Zyl (Advisory member)
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9.5.6 INFORMATION TECHNOLOGY COMMITTEE

The Information Technology Committee of the 
Board	oversees	the	management	of	risks	associated	
with the IT function as well as the development of 
policies, procedures, systems and infrastructure  The 
Committee oversees implementation of key policies 
inter alia relating to Software Licensing; Electronic 
Communication;	Change	Management;	Data	Backup	
and Social Media 

The Committee advises management on operational 
matters  The Committee also attends to the 
implementation of measures to mitigate risks 
identified	by	way	of	internal	audits,	as	well	as	the	
implementation of remedial actions in respect of 
findings	of	internal	audits.

During the reporting period the Committee focused 
inter alia on network and server health; the protection 
and integrity of data; the implementation of a new 
donor database; the management of critical security 
updates;	the	potential	migration	to	MS	Office	365;	the	
internal	audit	findings	and	related	remedial	actions;	
the upgrading of hardware to implement Windows 10 
organisation-wide; and reviews of various policies 

The Committee conducted seven meetings with an 
attendance of 100 percent in the reporting period  The 
Strategic Committee took note that the Committee 
does	not	have	three	Board	members	currently	and	is	

of the strategic focus area “brand awareness” and 
approved an implementation plan  The Committee 
oversees implementation of policies such as the 
Marketing Policy, Communication Policy, and the 
Website Privacy Policy 

The Committee conducted four meetings with 
an attendance of 87,4% in the reporting period  
The	Committee	is	satisfied	that	it	has	fulfilled	its	
responsibilities in accordance with its terms of 
reference for the reporting period 

9.5.5 APPEALS COMMITTEE

The Committee deals with all appeals with regard to 
employee disciplinary hearings 

Retired Judge Neels Claassen chaired the Appeals 
Committee  Regrettably Judge Claassen passed 
away	due	to	Covid-19	complications.	AKB	will	miss	his	
wisdom, expertise and generous support 

The Committee currently has two members, i e  the 
Chair	of	the	Board	and	an	independent	volunteer	
with the required expertise  A third member will be 
recruited in due course 

The Committee did not consider any appeals in the 
reporting	period.	The	Committee	is	satisfied	that	it	has	
fulfilled	its	responsibilities	in	accordance	with	its	terms	
of reference for the reporting period 

an attendance of 92,8% in the reporting period  
The	Committee	is	satisfied	that	it	has	fulfilled	its	
responsibilities in accordance with its terms of 
reference for the reporting period 

9.5.3 SOCIAL AND ETHICS COMMITTEE

The Social and Ethics Committee provides oversight 
and reporting on organisational ethics, responsible 
corporate citizenship, sustainable development, and 
stakeholder relationships  

The Committee organises its activities around the 
focus areas economy, social environment, workplace 
and natural environment  Refer to section 9 1 for a 
narrative	description	of	the	ethical	culture	of	AKB.

The Committee conducted three meetings with 
an attendance of 100% in the reporting period  
The	Committee	is	satisfied	that	it	has	fulfilled	its	
responsibilities in accordance with its terms of 
reference for the reporting period 

9.5.4 MARKETING COMMITTEE

The Committee oversees the marketing 
and communication strategy and strategy 
implementation  The Committee was actively involved 
in the promotion of the brand elements in support 

Ms.	M	G	Mokoka	(Chair),	Mr.	W	H	Lategan	(Board	Member),		
Prof  L van Vuuren (Member), Mr  P S Momsen (Advisory)

Judge	N	Claassen	(Chair)	(Deceased	16	June	2021),	Mr.	B	L	
Mlotshwa	(Board	member),	Mr.	I	J	de	Villiers	(Member)

Ms  M J Greenblo (Chair / Resigned), Mr  P S Momsen (Acting 
Chair), Prof  M Roberts-Lombard (Member), Ms  H du Toit 
(Advisory member), Mr  D Kotze (Advisory member),  
Mr  M Mahala (Advisory member), Ms  N Nkosi (Advisory member)

Dr.	P	J	du	Toit	(Chair),	Mr.	P	S	Momsen	(Board	member),	 
Mr.	N	du	Bruyn	(Advisory	member),	Ms.	H	du	Toit	(Advisory	
member), Ms  Y L Swartz (Advisory member), Ms  M M van Zyl 
(Advisory member), Ms  M M Retsuri (Advisory member)
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The Financial and Risk Committee oversees risk 
management,	financial	planning	and	execution,	and	
management of company assets 

The Committee recommends the approval of the 
annual	budget	to	the	Board,	ensures	effective	and	
appropriate	financial	reporting	and	budget	control,	
approves all unbudgeted and capital expenditure, 
oversees the acquisition and disposal of company 
assets, and oversees formulation and execution 
of policies with regard to all matters pertaining to 
company assets  These include inter alia Key Financial 
Policies and Procedures, Limits of Expenditure, Anti-
Fraud, -Theft and -Corruption Policy, and Preferred 
Suppliers Policy 

The Committee oversees the formulation and 
execution of the risk management plan  This plan 
informs the choice of key focus areas that are 
addressed in short-, medium- and long-term  
strategic plans 

The	Board	assumes	responsibility	for	the	governance	
of	risk	by	setting	the	direction	for	how	AKB	address	
risk	in	the	organisation.	Both	the	opportunities	and	
associated risks are considered when developing 
strategy.	The	Board	delegates	to	the	Financial	and	
Risk Committee and management the responsibility 
to implement and execute effective risk management 
responses  The Committee exercises ongoing 
oversight	of	risk	management.	The	Board	ensures	an	
assessment of risks and opportunities; the formulation 
and implementation of appropriate risk responses, 
the establishment and implementation of business 
continuity arrangements, and the integration of risk 

of staff satisfaction surveys  The Committee oversees 
key policies relating inter alia to Recruitment, 
Employment Equity, Conditions of Service, Disciplinary 
Code, Training and Development and Workplace 
Safety 

The	Board	sets	remuneration	policies	on	
recommendation of the Remuneration and HR 
Committee  These include a Remuneration Policy and 
a Performance Management Policy 

The	Committee	conducted	five	meetings	with	an	
attendance	of	87,5	percent	by	Board	members	in	the	
reporting	period.	The	Committee	is	satisfied	that	it	has	
fulfilled	its	responsibilities	in	accordance	with	its	terms	
of reference for the reporting period 

Refer to section 9 8 for a narrative description in 
respect of remuneration of employees 

9.5.8 FINANCIAL & RISK COMMITTEE 

The Financial and Risk Committee has executive 
and non-executive members, with a majority being 
non-executive	members	of	the	Board.	One	of	the	
Committee members, Mr JD de Villiers, also serves on 
the Audit Committee, a practice congruent with King 
IV recommended practices 

attending	to	the	matter.	The	Committee	is	satisfied	
that	it	has	fulfilled	its	responsibilities	in	accordance	
with its terms of reference for the reporting period 

Refer	to	section	9.6	for	a	narrative	description	of	AKB’s	
approach to technology and information 

9.5.7 REMUNERATION AND  
HUMAN RESOURCES COMMITTEE

The	Board	delegated	oversight	of	remuneration	to	the	
Remuneration and Human Resources Committee  An 
independent	non-executive	Board	member	normally	
chairs the Committee  The other members are an 
independent	non-executive	Board	member,	and	an	
independent volunteer with the requisite skill  The 
Strategic Committee took note that the Committee 
do not have a board member to serve as chairperson 
of	the	Committee	and	that	the	Board	is	attending	to	
the matter  The CEO is temporarily acting as chair 

The Committee contributed actively by providing 
oversight and guidance to management in 
respect of remuneration levels of staff and 
management; succession planning of senior 
management; employment equity and human 
resources transformation processes; performance 
management and career development  The work of 
the committee directly links to the strategic focus 
area “Recruitment and retention of critical skills”  The 
Committee will continue to attend to the outcomes 

Mr.	H	Adler	(Member),	Ms.	R	Surajlall	(Board	Member),	 
Ms  A M Mpungose (Member / Resigned), Mr  P S Momsen 
(Acting Chair / Advisory member), Ms  S N Nkwanyana (Member),
Ms  N Riba (Advisory member)

Mr	D	de	Villiers	(Chair	/	Treasurer),	Mr	L	Mlotshwa	(Board	
member),	Mr	P	Momsen	(Board	member),	Ms	H	du	Toit	 
(Advisory member), Ms Y Fredericks (Advisory member),  
Ms E Haywood (Advisory member), Ms R Marx (Advisory 
member), Ms M Retsuri (Advisory member), Ms N Riba (Advisory 
member), Ms E Snyman-Teessen (Advisory member),  
Mr G van der Westhuizen (Advisory member), Ms M van Zyl 
(Advisory member)
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All members of the Audit Committee are independent, 
non-executive	members	of	the	Board.	The	Chief	
Executive, Senior Manager Finances and Administration, 
as well as the Internal and External Auditors attends 
meetings of the Committee by invitation 

The Committee conducted three meetings with an 
attendance of 100% in the reporting period  

REPORT BY THE AUDIT COMMITTEE
Terms of reference
The Audit Committee has an independent role 
with accountability to its members in respect of its 
statutory duties, and to the board in terms of the 
duties that the board assigned to it as detailed in its 
Terms of Reference  These are reviewed and updated 
in line with an agreed schedule  The Committee has 
performed its duties in accordance with the Terms of 
Reference	in	the	past	financial	year.	The	Board	did	not	
assign other responsibilities to the Audit Committee 

Composition and meetings
The Committee meets at least three times per year 
and comprises of three independent, non-executive 
directors.	Members	of	the	Committee	are	financially	
literate	with	the	requisite	levels	of	financial	expertise	
to execute its duties effectively 
w  D J Deysel CA (SA) – Chairperson – Tenure: 2017 to 

current
w		J	D	de	Villiers	CA	(SA)	-	Board	member	–	Tenure:	

2006 to current
w		W	Lategan	CA	(SA)	–	Board	member	–	Tenure:	2018	

to current

Details of the meetings and attendance are included 

objectives and targets, are discussed in section 7 2 of 
this integrated report 

The Committee conducted eleven meetings with 
an	attendance	of	90,8%	by	Board	members	in	the	
reporting	period.	The	Committee	is	satisfied	that	it	
has	fulfilled	its	responsibilities	in	accordance	with	its	
terms of reference for the reporting period 

9.5.9 AUDIT COMMITTEE

The primary function of the Audit Committee is to 
oversee the effectiveness of the assurance functions 
and	services	of	AKB,	with	particular	focus	on	combined	
assurance	arrangements,	internal	audit	and	the	finance	
function;	and	the	integrity	of	the	annual	financial	
statements	and,	to	the	extent	delegated	by	the	Board,	
other external reports issued by the organisation  The 

Committee report any forensic, fraud and ethics line 
information, incidents, likely impacts, actions 

and	outcomes	to	the	Board.

management in the business activities and culture 
of	the	organisation.	The	Board	ensures	periodic	
independent assurance on the effectiveness of risk 
management by way of internal and external audits 

The risk management process includes a periodic 
assessment of risks, an assessment of mitigating risk 
responses already in place, a determination of residual 
risk, the formulation of additional mitigating risk 
responses, risk owners, action owners and target dates 
for implementation  Management provides monthly 
progress reports to the Financial and Risk Committee 
and Strategic Committee, as well as quarterly reports 
to	the	Board.

Key areas of focus during the reporting period 
emanating from the risk assessments, including 

Mr.	D	J	Deysel	(Chair),	Mr.	J	D	de	Villiers	(Board	member),	 
Mr.	W	H	Lategan	(Board	member)
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and the meticulous attention paid to their review,
assurances obtained from management and 
the issues raised by the external auditor in their 
management reports, Committee members agree 
that	the	financial	controls	are	effective.

Finance Function
The	Committee	has	considered	and	has	satisfied	itself	
on the appropriateness of the expertise and adequacy 
of	resources	of	the	finance	function	of	the	company.

changes in the 
management of 
Abraham Kriel 
Bambanani	
NPC during the 
external audit 
firm’s	tenure	
which may 
increase the risk of 
familiarity between 
the external auditor 
and management 

PWC has been the external 
auditor in excess of ten years 
and rotates the external designated 
audit	partner	every	five	years.	PWC	
did not provide non-audit services to 
Abraham	Kriel	Bambanani	NPC	in	
the reporting period  The Committee 
will recommend the re-appointment 
of PricewaterhouseCoopers Inc  at the 
next annual general meeting 

Internal financial controls
An independent service provider, KPMG, is contracted 
to provide an internal audit function as part of the 
enterprise wide risk management framework  The 
Audit Committee receives internal audit reports 
directly in line with the internal audit charter as 
approved	by	the	Audit	Committee	and	the	Board.	
The Audit Committee also approves the internal audit 
plan  An informal information exchange with the 
external	auditor	ensures	the	efficient	coverage	of	all	
internal	controls.	Based	on	control	processes	in	place	

in the corporate governance report in section 9 5 9  of 
the	Integrated	Report.	The	Chief	Executive	Officer,	the	
Senior Manager: Finance and Administration and both 
internal and external auditors attended meetings by 
invitation  The external auditor and internal auditor 
have unrestricted access to the Committee and meets 
with it, without any executives present, on an annual 
basis  The Audit Committee has a good relationship 
with the Chief Executive 

Statutory duties
The Committee performed the following duties during 
the year under review:
•  Considered the independence and objectivity of 

the external auditor and ensured that the scope of 
additional services provided did not impair their 
independence;

•  Reviewed the external audit plan and approved the 
external auditor’s pro-bono fee proposal for the 2022 
financial	year;
•		Considered	accounting	treatments,	significant	
financial	transactions	and	other	financial	
information;

•  Reviewed the internal audit plan and regular 
feedback as provided by the internal auditor and 
approved the internal auditor’s pro-bono fee for the 
2022	financial	year;

•  Considered changes to accounting policies and the 
appropriateness thereof 

The	Committee	is	satisfied	with	the	quality	of	the	
external	audit.	The	Committee	is	satisfied	with	the	
independence and objectivity of the external auditor 
after consideration of the requirements set out in 
section 94 of the Companies Act  There were no 
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performed during the reporting period 

An important short-term focus area of the 
Committee remains the replacement of outdated 
personal computer operating systems and hardware 
incapable of operating with current operating 
systems 

Refer to section 9 5 6  for an overview of the 
functioning of the Information Technology 
Committee	of	the	Board.

9.7 REGULATORY COMPLIANCE
The	Board	governs	compliance	with	applicable	laws.	
It adopted non-binding rules, codes and standards in 
a	way	that	promotes	AKB	being	ethical	and	a	good	
corporate citizen  It also approves policy that gives 
effect to its direction on compliance 

The	Board	exercises	ongoing	oversight	of	
compliance under guidance of the Audit Committee  
Management is responsible for the continual 
monitoring of the regulatory environment and 
appropriate responses to changes  Management 
reports to the Audit Committee by way of a schedule 
of higher and lower impact assessment  The 
Department of Social Development and the Auditor 
General conduct periodic monitoring and evaluation 
inspections to ensure compliance to the Children’s 
Act	and	financial	regulations.	Management	reports	
to the Audit Committee on material or repeated 
regulatory	penalties,	enforcements,	sanctions	or	fines	
imposed	on	AKB.	Management	also	reports	to	the	
Financial and Risk Committee on non-compliance 
with	AKB	financial	policies	and	procedures.

of known and unknown risks facing the company  
No cases of fraud or corruption were brought to the 
attention of the Committee in the reporting period 

Integrated report
Based	on	processes	and	assurances	obtained,	the	
Committee recommends the integrated report for the 
year	ended	31	March	2022	to	the	Board	for	approval.

DJ Deysel
Chairperson

19 September 2022

9.6 TECHNOLOGY AND INFORMATION
The	Board	approves	policy	developed	by	the	
Information	Technology	Committee.	The	Board	
delegates to management the responsibility to 
implement and execute effective technology and 
information	management.	The	Board	receives	
periodic independent assurance on the effectiveness 

of the organisation’s technology and information 
arrangements by way of internal audit reports 
prepared	by	an	external	audit	firm.

The Information Technology Committee 
meets monthly and reports quarterly to 
the	Board.	The	AKB	Manager:	Finances	
and Administration is responsible for the 
management of the information technology 

function  The development and maintenance 
of	the	information	technology	system	of	AKB	

is outsourced to an external service provider  
No	significant	acquisitions	or	remedial	actions	

because of major incidents occurred in the reporting 
period  One successful data recovery simulation was 

Going concern
The Committee reviewed the 2022/2023 budget and 
held discussions with management  It reported to 
the	Board	that	it	supported	the	view	of	management	
that the company will still be a going concern for the 
foreseeable future 

Risk management
An annual review and analysis of the critical risks 
facing the company is done  The risk analysis and 
the company’s response to it are detailed in section 
7 2 of the Integrated Report  The Committee has 
satisfied	itself	that	the	compensating	controls	in	place	
to	mitigate	the	identified	key	risks	are	adequate,	to	
the extent that it is possible given the wide range 



INTEGRATED REPORT 2022 53 ABRAHAM KRIEL BAMBANANI

relating to the Covid-19 pandemic were relaxed 

For an overview of the functioning of the 
Remuneration and Human Resources Committee, 
refer to section 9 5 7 of this report 

CORPORATE GOVERNANCE

as a percentage of expenditure was 57,06% (2021: 
58.72%)	for	the	past	financial	year.	The	total	personnel	
cost was R27 293 849 (2021: R26 089 322)  The cost 
increased by 4,62% in the reporting period due to the 
normalisation of expenditure as austerity measures 

The	Board	receive	periodic	independent	assurance	on	
the effectiveness of compliance management by way 
of an external audit on Annual Financial Statements, 
internal	audits	in	respect	of	identified	risk	areas,	
commissioned investigations by the Department 
of Social Development on governance compliance, 
tax	clearance	certificates	by	SARS,	internal	audit	on	
Section 18A compliance, an annual NPO compliance 
certificate	by	the	Non-profit	Directorate	of	the	
Department of Social Development 

A key short-term focus area is the full implementation 
of compliance measures required by the Protection of 
Personal Information Act 

9.8 REMUNERATION 
Being	a	Non-Profit	company,	Abraham	Kriel	
Bambanani	does	not	have	the	variety	of	remuneration	
elements employed by corporate entities  
Remuneration components are shown in the table 
below 

Payments on termination of employment are 
compliant	to	the	Basic	Conditions	of	Employment	
Act.	AKB,	as	employer	in	the	welfare	sector,	enjoys	
exemption from the payment of remuneration for 
overtime, work on Sundays, standby and night work 
in terms of a Ministerial Determination, Notice 655 
in Government Gazette 22466 of 2001  The salaries 
of Social Funding Developers are linked directly 
to the achievement of targets based on their past 
performance  They also receive a performance 
commission if they exceed targets 

The	remuneration	costs	of	Abraham	Kriel	Bambanani	

AKB	–	Abraham	Kriel	Bambanani	 B-BBEE	–	Broad-Based	Black	Economic	Empowerment

C&YCW – Child and Youth Care Worker CCW – Child Care Worker

CIPC – Companies and Intellectual Property Commission CSI – Corporate Social Investment 

DRC – Dutch Reformed Church DSD – Department of Social Development 

ECDC – Early Childhood Development Centre NDP – National Development Plan 

NPC	–	Non-Profit	Company	 NPO	–	Non-Profit	Organisation

NSFAS – National Student Financial Aid Scheme PBO	–	Public	Benefit	Organisation 

PFMA – Public Finance Management Act SARS – South African Revenue Service 

SLA – Service Level Agreement TK Residence – Talitha Kumi Residence

URCSA – Uniting Reformed Church in Southern Africa HWSETA –  Health & Welfare Sector Education and Training 

Authority

GLOSSARY

Category Remuneration components

Non-executive	Board	members	 	The	non-executive	Board	members	are	not	compensated	for	their	duties	which	are	provided	

entirely on a pro-bono basis

The	Chief	Executive	Officer	(CEO),		 The	CEO	receives	a	salary	and	travel	allowance,	without	any	bonus,	according	to	his	contract

an employee of the company and of employment  Increases in remuneration are linked to an appraisal of performance against a

 executive director performance contract 

Rest of employees  Remuneration increases of employees are approved by the Remuneration Committee and the 

Financial	Committee	of	the	Board	and	are	based	on	the	outcomes	of	performance	assessments.	

These performance criteria are linked to key performance indicators relating to job descriptions  
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SUMMARY OF FINANCIAL STATEMENTS

To the Members of Abraham Kriel Bambanani NPC

Opinion
The summary financial statements of Abraham Kriel Bambanani NPC, set out on pages 56 
to 60 which comprise the summary statement of financial position as at 31 March 2022, the 
summary statement of profit or loss and other comprehensive income, changes in equity 
and cash flows for the year then ended, and related notes, are derived from the audited 
financial statements of Abraham Kriel Bambanani NPC for the year ended 31 March 2022.

In our opinion, the accompanying summary financial statements are consistent, in all 
material respects, with the audited financial statements, in accordance with International 
Financial Reporting Standards (IFRS) and the requirements of the Companies Act of South 
Africa as applicable to summary financial statements.

Summary Financial Statements
The summary financial statements do not contain all the disclosures required by 
International Financial Reporting Standards and the requirements of the Companies Act of 
South Africa as applicable to annual financial statements. Reading the summary financial 
statements and the auditor’s report thereon, therefore, is not a substitute for reading the 
audited financial statements and the auditor’s report thereon. The summary financial 
statements and the audited financial statements do not reflect the effects of events that 
occurred subsequent to the date of our report on the audited financial statements.

The Audited Financial Statements and Our Report Thereon
We expressed an unmodified audit opinion on the audited financial statements in our 
report dated 26 July 2022. 

Director’s Responsibility for the Summary Financial Statements
The directors are responsible for the preparation of the summary financial statements in 
accordance with the IFRS and the requirements of the Companies Act of South Africa as 
applicable to summary financial statements.

Auditor’s Responsibility
Our responsibility is to express an opinion on whether the summary financial statements 
are consistent, in all material respects, with the audited financial statements based on our 
procedures, which were conducted in accordance with International Standard on Auditing 
(ISA) 810 (Revised), Engagements to Report on Summary Financial Statements.

PricewaterhouseCoopers Inc.
Director: AJ Rossouw
Registered Auditor
Johannesburg
19 August 2022

Independent auditor’s report on the summary financial statements
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SUMMARY OF FINANCIAL STATEMENTS

SUMMARY STATEMENT OF FINANCIAL POSITION as at 31 March 2022

2022 2021
ASSETS R R
Non-Current Assets
Property, plant and equipment 14,589,638 13,796,898

13,796,898 13,639,890
Current Assets
Inventories 72,271 79,423
Loans to related parties 541,369 344,485
Trade and other receivables 467,073 354,798
Cash and cash equivalents 9,839,091 13,543,443

10,919,804 14,322,149

Total Assets 25,509,44 28,119,047

Equity and Liabilities
Equity
Reserves 14,383,705 14,357,685
Retained income 5,694,586 6,415,519

20,078,291 20,773,204

Liabilities
Non-Current Liabilities
Lease liabilities – 86,736
Retirement	benefit	obligation	 2,601,519	 2,433,666

2,601,519 2,520,402

Current Liabilities
Trade and other payables 2,546,672 2,828,775
Lease liabilities 86,193 129,048
Deferred income 196,767 1,867,618

2,829,632 4,825,441

Total Liabilities 5,431,151 7,345,843
Total Equity and Liabilities 25,509,44 28,119,047

Summarised audited 
annual financial 
statements for the year 
ended 31 March 2022

Prepared by: RAiN 
Chartered Accountants 
Inc (Director: IE Pierce)

A copy of the audited 
annual financial 
statements can 
be obtained at the 
registered office of the 
company.
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SUMMARY OF FINANCIAL STATEMENTS

SUMMARY STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE 
INCOME
for the year ended 31 March 2022

Note 2022 2021
R R 

Revenue 3 46,620,146 44,817,087
Operating expenses 4 (47,437,708) (44,393,452)
Operating (loss)/profit (817,562) 423,635
Investment income 361,544 528,289
Finance costs (362,477) (332,786)
Other income 273,942 640,627

Profit before taxation (544,553) 1,259,765
Taxation 5 – –
Profit for the year (544,553) 1,259,765

Other comprehensive income:
Designated funds transferred:
(to) reserves (1,110,141) (725,478)
from reserves 1,084,121 677,097
Total designated funds transferred (26,020) (48,381)

Items that may be reclassified to profit or loss:
Remeasurement of retirement  
benefit	obligation	 (150,360)	 335,017
Total comprehensive profit for the year (720,933) 1,546,401

SUMMARY STATEMENT OF CASH FLOWS
for the year ended 31 March 2022

Note 2022 2021
R R

Cash flows from operating activities
Cash generated from operations 6 (1,618,014) 1,066,657
Investment income 361,544 528,289
Finance costs (362,477) (29,454)
Net cash from operating activities (1,618,947) 1,565,492

Cash flows used in investing activities
Purchase of property, plant and equipment (1,803,193) (1,454,674)
Proceeds from sale of property,  
plant and equipment 44,263 132,770
Capital from Trust – 277,615
Repayment of loan to group company loans – 141,220
Loan advanced to group company (196,884) –
Net cash used in investing activities (1,955,814) (903,069)

Cash flows (used in)/from financing activities
Net movement in borrowings – (75,000)
Increase/(decrease)	in	finance	leases	 (129,591)	 (151,824)
Net cash from/(used in) financing activities (129,591) (226,824)

Total cash movement for the year 3,704,352 435,599
Cash at the beginning of the year 13,543,433 13,107,844
Total cash and cash equivalents 
at end of the year 9,839,091 13,543,443
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SUMMARY STATEMENT OF CHANGES IN EQUITY for the year ended 31 March 2022
Reserves Retained Income Total Equity

R R R
Balance at 01 April 2020 14,309,304 4,869,118 19,178,422
Profit	for	the	year	 –	 1,259,765	 1,259,765
Remeasurement	of	retirement	benefit	obligation	 –	 335,017	 335,017
Other transfers between reserves 48,381 (48,381) –
Total movement 48,381 1,546,401 1,594,782

Balance at 31 March 2021 14,357,685 6,415,519 20,773,204

Loss for the year – (544,553) (544,553)
Remeasurement	of	retirement	benefit	obligation	 –	 (150,360)	 (150,360)
Other transfers between reserves 26,020 (26,020) –
Total movement 26,020 720,933 694,913
Balance at 31 March 2022 14,383,705 5,694,586 20,078,291

NOTES TO THE SUMMARY FINANCIAL STATEMENTS for the year ended 31 March 2022
1. Accounting policies
The	summary	financial	statements	have	been	prepared	under	the	historical	cost	convention.	The	principal	accounting	policies	used	by	the	Company	are	in	terms	of	IFRS
and	are	consistent	with	those	of	the	previous	period.	The	same	accounting	policies	and	methods	of	computation	are	followed	in	these	summary	financial	statements	as
compared	with	the	most	recent	annual	financial	statements.

2. Basis of preparation
The	summary	financial	statements	should	be	read	in	conjunction	with	the	full	set	of	audited	financial	statements	which	is	available	at	the	Company’s	registered	office.
The	summary	financial	information	has	been	prepared	in	accordance	with	International	Financial	Reporting	Standards	(IFRS),	IAS	34,	Interim	Financial	Reporting,	and
interpretations	of	those	standards	(as	adopted	by	the	International	Accounting	Standards	Board)	and	applicable	legislation	(requirements	of	the	South	African	Companies
Act).	The	summary	financial	information	is	presented	in	South	African	Rands	which	is	the	Company’s	functional	currency.
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NOTES TO THE SUMMARY FINANCIAL STATEMENTS for the year ended 31 March 2022

3. Revenue R R

Revenue from contracts with customers
Church funding 790,569 829,963
Corporate funding income 7,049,183 7,439,448
Donor funding 21,227,021 18,459,509
Fees for services 766,914 565,401
Income from ventures 1,314,029 900,269
Legacies and bequests 43,712 869,848
State funding 15,428,718 15,752,649 

46,620,146 44,817,087
All donations in kind are recognised on the date of receipt at a nil value 

4. Operating expenses

Personnel expenditure 26,970,630 26,089,322
Household and service expenditure 10,908,359 10,156,022
Property expenditure 4,767,527 4,022,512
Office	and	administrative	expenditure	 3,780,744	 2,902,146
Depreciation 1,010,448 1,223,450

47,437,708 44,393,452

5. Taxation
Abraham	Kriel	Bambanani	NPC	is	approved	by	the	Commissioner	for	SARS	as	a	public	benefit	organization	in	terms	of	section	30	of	the	Income	Tax	Act.	Its	receipts	and
accruals are thus exempt from income tax, to the extent that the tax exemption in section 10(1)(cN) of the Income Tax Act, may be applied  No provision was made for any
income	tax	liability	in	the	current	financial	year	on	the	basis	that	the	company	did	not	have	any	taxable	income.
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NOTES TO THE SUMMARY FINANCIAL STATEMENTS for the year ended 31 March 2022

6. Cash generated from operations R R

Profit	before	taxation	 (544,553)	 1,259,765

Adjustments for:

Depreciation 1,010,448 1,223,450
Interest received (361,544) (528,289)
Finance costs 362,477 29,454
Movements	in	retirement	benefit	obligation	 167,853	 15,279
Movement in deferred revenue (1,670,851) (916,340)
Profit	on	sale	of	asset	 (44,258)	 (58,555)
Other non-cash items (150,360) 57,407

Changes in working capital:  

Inventories 7,152 15,867
Trade and other receivables (112,275) (83,342)
Other payables (282,103) 51,961
 (1,618,014) 1,066,657

7. Going concern
The	directors	believe	that	the	company	has	adequate	financial	resources	to	continue	in	operation	for	the	foreseeable	future	and	accordingly	the	annual	financial	
statements	have	been	prepared	on	a	going	concern	basis.	The	directors	have	satisfied	themselves	that	the	company	is	in	a	sound	financial	position	and	that	it	has	access	
to	sufficient	borrowing	facilities	to	meet	its	foreseeable	cash	requirements.	The	directors	are	not	aware	of	any	new	material	changes	that	may	adversely	impact	the	
company  The directors are also not aware of any material non-compliance with statutory or regulatory requirements or of any pending changes to legislation which may 
affect the company 

The	Audit	Committee	reviewed	the	2022/2023	budget	and	held	discussions	with	management.	It	reported	to	the	Board	that	it	supported	the	view	of	management	that,	
notwithstanding the continued impact of COVID-19 on the entity, the company will still be a going concern for the foreseeable future 
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